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Dear Team Leader,

You have graduaed! Youarenolonge jud aparticipant butyounow are aleader inamissions
venture. Thisguideisthe compilation of that knowledgeand experience gleaned fromtheleades
and administrators tha have gonebefore you. Whatever you do Bdon®forget the onesingle truth
tha everyonemus know and apply to successfully do missions effective missionssuppot the
missionaies and thar gods.

A missionteamexists only to serve the goals andplansof the mission organization or missionary
thatthey serve.

If you really want to besuccessful in missions do nottry to dothemissonay@job. Simply goand
suppot them by doing wha they need. The Perfect Trip Project Leadership have aready met the
missionaies, reviewed the project and evaluated its effectiveness based on an intense scoring
method. Theobject of thereview isto ensure tha we are goodstewards of time and money as
invested in the project.

Asyoutrain thoe whofollow you Bteach them that onething. They are notthemissionaies b
they arethevolunteers. You mus modd tha same truth. Begin in the planning phases by making
sure tha you establish arelationghip that is submitted to the missionay who you will serve. Don®
beafraid to offer your team@ talent or wisdombutremember that we are there to complete the
project asthey request.

Thisisourprimary god. If we become atrouble or adistraction, then we are nolonge useful in
thework. Be ablessingto thos you serve and make sure tha your volunteers are ablessing as
well. If you hold to this oneprimary truth, we will accomplish more than we could ever dream.

And remember, this task you have taken isa spiritud task. Do it worthy of theMaster. Make sure
tha you are hearing from Him as you plan and teach and train. Shephad with aloving heart those
whoyoulead. Lead them well and guidethem butbe sure to use awise leader@ hand. They are
couning onyouto suppot and watch over them. Keep them safe and effective.

May God gowith you
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Chapter 1
Initial Planning

Determine the Type of Trip

The very first step in leading and planning a short term mission effort is to determine what is
referred to as the trip type. There are four basic types of trips:

I Evangelism

I Construction
I Service

I Hosting

There are also two types of trips that are abstracts of the four basic trip types:

I Hybrid
I Multi-Team

This determination of the trip type determines the types of missionaries to be recruited and the
training of team leaders and missionaries. The trip type will also impact the finances, training,
the method of leadership and the number/types of leaders. Here are short descriptions of the

trip types:

Evangelism Trips

Summary: Evangelism trips are solely focused on spreading the Gospel of Jesus
Christ. The vehicles for these efforts are determined by the missionaries
but often include house to house sharing, crusades, preaching, street
ministries and singing.

Goal: To support the local congregations, pastors and missionaries as they try
to expand the reach of Christianity in their world.

Short Term Impact: Amazing and immediate because missionaries have intentionally bridged
to a different culture to share about Jesus. This intentional bridging is
enough to create quite an interest in the message and indicates concern,
selflessness and importance to the people being visited or hosted.

Leadership: Each team or sub-team will have a leader, and an interpreter as
appropriate, when going into the community. Families hosting in their
country usually have translators available by phone, visit or at group
events. God has used a team® testimonies, even more so when
translated, and the teamOspresence to result in tremendous change and
many salvations.



Schedule
Missionaries will be involved in a daily schedule of reaching people for Christ through four
primary means:

I The worship service;

I Street ministry;

I Encouragement ministry;

I Home visits.

Work

Worship services, or events, will most likely be held on a daily basis with a large rally on the last
day or a special service advertised. Street ministry can be as creative as the team is and need
only be submissive to the culture. Teams might use clowning to share the Gospel. Missionaries
might perform tricks for crowds and then share the Gospel while others participate in wordless
street drama that communicates the story of Christ. Some missionaries simply walk from store
to store sharing as they go.

Encouragement ministry involves the missionary connecting with the local church and sharing
his life with the people. If the missionary is a pastor, he can share his life with the pastor. The
encouragement of singing, praying and sharing a cup of coffee can be a reminder of less
intense times (mission work is hard for the in-country missionary) and a glimpse of the bigger
body of Christ.

Home visits are an incredible opportunity to share the Gospel to someone who has invited the
missionary. Many people, domestic and foreign, will happily allow a special guest to visit them
for coffee and conversations. Churches will often schedule visits with people on their long term
evangelism list and, as an honored, invited guest, the missionary has an incredible evangelistic
opportunity.

All team missionaries will have printed testimonies in the common language of the people they
are reaching for Christ.

There will be two short devotions a day: breakfast and lunch. Missionaries must trust this
system of devotion. Even though the work day will be broken up by these times, the team will
see increased productivity B guaranteed.

Foreign Sector

The mission candidate should be aware that most foreign worship experiences are different
than the North American conception of worship. There is generally a lot of singing and
testimonials with more women leading and involved in the services. In third world and
especially Latin or Island cultures, the sound system (most churches have one) will be LOUD.
Applying the @atch PrincipleOthe service will start about when it starts and end when it ends.

The people will embrace the missionaries as their honored guests, friends and family. The
missionaries will each have the opportunity to preach an evangelistic message, sing, or give
testimony. The actual schedule will be developed by the local pastor and confirmed with the
Team Leader.

In the foreign market, especially in the Latin culture, the home visit will prove as beneficial as
the evangelistic service. Many men and boys will not respond publicly initially but will listen and



accept Christ in their homes and then publicly proclaim Christ. Many people need an intimate
and one on one presentation of the Gospel.

Breakfast will usually be served around 8 AM followed by home visits or street ministry. After
lunch, many missionaries, even in the U.S., will experience a siesta, or rest time, and not
resume work until 2 PM. Layover times like these are great times to practice encouragement
ministry. Some home or town visits will result in missionaries eating lunch where they were
visiting. Generally, the evening will be spent in services that last from 1.5 to 3 hours.

Summary:

Goal:

Short Term Impact:

Leadership:

Schedule

Construction Trips

Construction trips are solely focused on physical plant improvements to or
for a mission project. Construction efforts of trips rang from building
benches and pews to building churches and installing generators. There
may be the opportunity to share the Lord with national workers or to share
in a weekly church service but primarily the Gospel isshared through the
work.

To support the local congregation, mission or missionaries by completing
specified construction projects.

Immediate help to the community and tremendous impact because of the
visual progress of benevolence. In some cases, the volunteer labor may
not seem as inexpensive as the local labor; however, the mission trip is
not only raising moral support but also financial support to complete the
project.

It is imperative that individual missionaries follow the identified leaders
and not detract from the completion of the project due to excessive
discussion or opinion. The leaders have been trained and are qualified to
complete the specified project. Simply put, there are, most certainly, ten
ways to put up a rafter but each missionary should give their input when
solicited and then follow the leaderOdlirections. It is important to stay after
the task assigned and not to stray such that leaders have to track down
workers. There will be plenty of time to evangelize and share as the team
focuses first on completing the project.

The missionary should expect the first day to be consumed with planning meetings and
preparation. This is often the most frustrating of all days since he and his teammates will really
want to O@t after the task.O Be assured that adequate planning will significantly increase the
amount of overall investment the team can make during their stay.

Work will generally end prior to dinner unless the trip is short and specific in nature. There will
be three short devotions a day: 9 AM, Lunch and Late-Afternoon. Missionaries must trust this
system of devotion. Even though the work day will be broken up by these times, the team will
see increased productivity B guaranteed.



Breakfast will usually be served early (6 - 7 AM) so that work and travel may begin. Work will
continue until lunch. In foreign fields, after lunch many volunteers have experienced a siesta
time and did not resume until 2 PM. The remainder of the day is spent working on projects with
Church Services usually occurring only twice a week in the evenings.

Service Trips

Summary: Service trips are focused on completing specific projects for the mission
supported. These trips usually do not require specifically trained or
talented people and are good trips for beginners. These trips range from
handing out care packages with the Gospel to delivering items across
country to drilling fresh water wells. Some service trips are specific in
nature such as setting up computer networks or leadership training
seminars.

Goal: To support the local congregation, mission or missionaries by completing
a specified service project. Service projects include medical trips, food
relief trips, well drilling and the like.

Short Term Impact: Immediate help to the community and tremendous impact because of the
visual progress of benevolence. Immediate evangelism opportunities.

Leadership: The in-country missionaries or pastors will determine the process and
means by which this project is completed. Teams will generally follow the
plan laid out by those leaders. Flexibility and selflessness are the keys to
successfully completing the service project.

Schedule

The missionary should expect the first day to be consumed with planning meetings and
preparation. The beginning and ending times for work will not be consistent due to travel and
service project requirements. There will be three short devotions a day: 9 AM, Lunch and Late-
Afternoon.

Breakfast will usually be served early (6 - 7 AM) so that work and travel may begin. Work will
continue until lunch. In the foreign field, many volunteers have experienced a siesta time after
lunch and did not resume until 2 PM. The remainder of the day is spent working on projects
with Church Services usually occurring only twice a week.

Hosting Trips

Summary: Hosting trips focus on providing for people traveling to the missionary
teamOdocation. Orphans may be hosted from foreign countries or teams
serving the community or local mission organization might be hosted.

The hosting trip has a unique dynamic in that the missionaries are the

ones supporting the people hosted with most of the expenses being for
those hosted. These trips usually do not require specifically trained or
talented people and are good trips for beginners

Goal: To support missionaries traveling to the Trip Location or to support people
to be reached for Christ by bringing them to the Trip Location. Alternate



objectives exist as well, such as helping orphans find families, students
do ministry, etc.

Short Term Impact: Immediate support to enable ministry to be done by those arriving.
Provision of the Gospel, a solid hosting experience or other specific
personal impact to the people brought to the Trip Location for ministry.

Leadership: The host country Bthe TeamO=Country B workers will follow Team and
Project leadership as they support and reach those traveling to their
location. Those traveling may have their own additional leadership
structures that need to be understood and honored by all missionaries.

Schedule

The missionary should expect the first day to be consumed with the arrival, reception and
settling down of the guests. Generally, daily responsibilities will include the provision of three
meals a day and, in many cases, transportation and entertainment.

The schedule will vary depending on whether the guests are hosted in homes or whether they
reside as a team at a central location.

Hybrid Trips

Hybrid trips are efforts that conduct several tasks that are categorized in more than one of the
four basic trip types. The Hybrid trip leader must:

I Set the trip priorities so that she knows which tasks she will complete first in case time or
participation is lower than expected.

I Ensure that he has experienced unit leaders over each of the various tasks. This is
essential because the Team Leader can not be in two or more locations or lead two or
more hybrid tasks at once.

I Allow the increase of minimum planning days of the trip by 30 days.

Multi-Team Trips

Multi-Team Trips combine two or more teams in independent locations participating in the same
basic trip type. Independent locations are defined as locations so diverse that those working at
each location will have to operate as a complete team. Each individual team, whether it is a
team of 4 or 40, must be able to manage itself well in the work, with translators if necessary,
and with pastors and contacts. It is important that multi-team trips only be conducted for the
same trip type in each location. If the trip type is different in the locations, it will be much more
efficient to treat the individual teams as individual trips.



Complete a Cover Sheet

The Cover sheet, once completed, provides the team leader with the ability to:

Advertise the trip

Recruit team members and other leadership

Train the team

Solicit the donation of large items or material donations
Seek financial support as a team

Seek prayer support as a team

Complete the planning process

Conduct the trip

The Cover Sheet is the first worksheet in The Perfect Trip Planning Tool and details:

Trip Commitment B This section requires the entry of the Administrator and Team
Leader names.

Trip Information B The general information about the effort is recorded in this section and
includes: name, contact groups, trip type, number of missionaries desired and
description of work.

Schedule and Budget B The dates for fundraising to be initially and finally completed, the
special information required to be collected, the location of the effort, the receipt of
grants, the setting of the individual fundraising goal and other such information is
entered on this sheet. To complete this and the next section, the Administrator will have
to have completed the Critical Date Planning and Budget worksheets. The budget
numbers will carry from the Budget Sheet to the Cover Sheet. Dates will not carry from
the Critical Date Sheet but the information calculated will be required to establish dates
on the Cover Sheet.

Administration D This section establishes the schedule for Team Leadership, Team and
Sub-Team Meetings, to include debriefing.

Prepare the Advertising D This section is primarily signatures of various departments
indicating that they are in receipt of and approving the advertising materials provided for
review or publication.

Review, Approval and Signatures

All sections of the Cover Sheet require the Project Coordinator, or Supervisory if the Team
Leader is the Project Coordinator, approval before the next section can be approved. If The
Perfect Trip Team is partnered with Christ Mission for donation processing, Section Three
(Schedule and Budget) requires approval by Christ Mission. The Administrator should allow at
least one full business day after receipt of the Cover Sheet for approval. Section Five (Prepare
the Advertising) requires signatures from multiple personnel in different advertising and
operational functions.

All signatures are sequential. Each section and each approval in each section should be
completed before moving to the next approval or section approval. The Perfect Trip is not an
approved effort until all sections are complete.



Secure an Administrator

The Team Leader will always employ a Perfect Trip Administrator to handle the administrative
tasks of the trip. Such co-leadership of administration provides accountability and a good
separation of duties. The ideal trip administrator will be the one who:

I Understands financial accountability

I Demonstrates good personal financial stewardship

I Is an experienced Excel or another spreadsheet program user
I Has the gift of administration

I Willfully takes the job

The Administrator is not responsible for the end financial status and appropriate recordkeeping
for any given trip. The Team Leader, in hiring an Administrator, does not delegate the
accountability for the proper administration of the trip but rather delegates the work and
responsibility for the proper administration of the trip. The Administrator is responsible to the
Team Leader and the Team Leader is responsible to the Project Coordinator, who in turn is
responsible to the organization and other partnering organizations.

There are three types of administration required of the Administrator:

I Accounting, the Administrator duties can be summed up as accounting for every dollar
(incoming and outgoing) and being able to answer who, what, why, when, where or how
the financial transaction took place.

| Documentation, the AdministratorOgluties can be summed up as adequately collecting,
maintaining and documenting information about each missionary and the entire effort
while providing any documents for their safety.

I Information distribution, the AdministratorOsluties can be summed up as adequately
assisting in the development and distribution of advertising, forms and reports required
to organize the effort and support the Team Leader.

Interview the Project Coordinator

The Team Leader should schedule a meeting with the Project Team Coordinator to Opi& their
brainGabout the overall project and the particular effort. Understanding the project will not only
help the Team Leader train his team but will also make his involvement and the effort more
effective for the project. It is advisable to take the Administrator to this meeting.

The Team Leader needs to remember that the Project is more important than the particular
effort or missionary. Questions like the following should be asked:

I Who is the contact in country or on site?

I Who will be in charge at the mission location from the mission?

I How much funding will be provided by the church or foundations?
I How much will the materials cost for the effort?

I What is the estimated airfare?

I What is the in-country or on-site cost for the effort?

I Who will purchase the airfare and insurance?

I Does she have any concerns about this trip?

I What is the volunteer profile (age, sex, etc)?



I What is the minimum and maximum number of volunteers to accomplish the trip?

The rest of the planning process can be completed using the cover sheet. The Team Leader
needs to clearly understand, be able to plan and educate others about the following issues.

Establish the Trip Calendar B Critical Date Planning Sheet

The establishment of a calendar is critical and no advertising can be done until a complete trip
calendar has been created. Team Leaders are often tremendous motivators but are not very
interested in paperwork and finalization of plans; however, a complete calendar and adherence
to the deadlines and schedules in that calendar are critical to a clean and easy trip. A well
organized effort is an excellent effort. It will benefit the mission by successfully exposing more
volunteers to the mission field. It will successfully benefit the mission or organization that is
being served. It will honor God and further the purpose and message of the Gospel.

The following are the dates used in The Perfect Trip Planning Tool:

I Trip Dates B Departure, Intermediate Travel, Work and Return dates all need to be
determined. These become the daily itinerary of the trip. The Perfect Trip Critical Date
planning sheet is included in the Perfect Trip Planning Tool.

I Number of Training Meetings and Proposed Dates P Details provided in Chapter 2 and,
for dates, see M202 The Perfect Trip Administrator Training.

I Application Deadline B Applications, with associated payments, must be made by this
date so that the team can be established and trained.

I Airfare Purchase Deadline Bthe date (at least 30 days prior) to the trip that the team
airfare will be reserved or purchased.

I Initial Financial Support Raising or Deposit Deadline Dthis will be earlier or the same as
the Airfare Deadline and is the date that all Initial Financial Support Raising is due. If the
Total Team Financial Support Raising has not been met, individuals not meeting
individual goals will be preliminarily removed from the trip.

I Final Financial Support Raising Deadline Bthis is the deadline for complete Financial
Support Raising goals to be met. If the Team Complete Financial Support Raising goal
has not been met, individuals not meeting their individual goals will be removed from the
trip. However, this is very unlikely, for most team members (the team as a whole)
should have raised funds for their airfare before the Initial Financial Support Raising
Deadline.

I Trip Drop Deadline bthis is the date on which the trip will be cancelled if the minimum
number of volunteers has not been recruited or other critical criteria have not been met
such as the establishment of room and board in a foreign field.

For the Multi-Team or Hybrid Trip, the Team Leader will also need to determine how many sub-
team versus large group meetings will be held. For example, the evangelism sub-team may
need more preparation than the Education Building Planning Team. Wise Team Leaders use
efficient Full Team meetings followed by sub-team meetings to minimize the number of trips and
days consumed by missionaries during training.



The Critical Date Planning will calculate Critical Meeting Dates (see M202 The Perfect Trip
Administrator Training). The sheet initially requires:

The date that the team will travel to the work site or begin the work if there is no travel
required B such as in some hosting trip types.

The trip duration, which is the number of days that the mission team will be traveling or
working on the effort.

The number of sub-teams participating in the effort (for the multi-trip).

The number of trip types being accomplished (for the hybrid trip).

The number of certified leaders participating in the trip.

Though team and project leadership can ignore the calculations of the Critical Date Planning
Sheet, they should not ignore the calculations and methods which are built upon solid research.

Upper Level Meeting dates, Sub Team meeting dates and arrival on-site dates must be
determined by the leadership of the team. Other initial and payment dates are calculated
according to the model. However, the Critical Date Sheet is only a working tool and all final
dates Dto include final debriefing meetings B must be entered on the cover sheet.

Determine Roster Fields and Missionary Types

The roster will record much personal information about missionaries and various efforts require
various extra information. The extra fields for data can be included in the online registration and
on paper registration forms. The standard Roster fields are:

Last, First, and Middle names are required information for a trip
Social Security Number

Address

Church

Insurance Carrier

Insurance Policy #

Birth Date

Previous Mission Trips

The following is usually gathered for foreign efforts and can be added by the leadership as
necessary:

Passport Number

Passport Expiration

Immunizations for Standard Immunizations (see Cover Sheet)
MMR

Tetanus

Polio

Hep A

Hep B

Typhoid

O O0OO0OO0OO0OOo

Missionary types are used on some trips, particularly the specialized trip such as well drilling or
the hybrid trip, so that leadership may organize individuals into sub-teams. This information can
be requested during registration. Some standard Missionary Types are:



General Servant
Construction Boss
Construction/Service
Administrator
Evangelist
Preacher-Team Leader
Sub Team Leader

Some specialized types are:

| Diriller

I Assistant Driller

| Pit Boss

I Analyst

! Child Interviewer

I Host Family

I Bible Study Leaders

Budgeting

This sheet mimics the Expense Sheet and is used for entering budgets during planning to
calculate the (Effort CostOto be advertised to participants if missionaries will be raising funds.
The budget numbers should reflect an accurate estimate of every itemized expense by
category.

The budget summary numbers are automatically carried forward to the Summary Sheet for
comparison of actual expense to budgeted expense. The budget is the Team LeaderOsole
responsibility to ensure that a reasonable budget is created erring, if any, on the Qvorst case
scenarioGside.

Number of Missionaries

The first piece of information will be the actual estimate of missionaries going on the trip. The
Team Leader should be conservative and realistic at this point and not make the decision based
on the desire to perform or the zeal for people to go but rather on a minimum number. This will
provide the most conservative budget in the end for it will yield the highest per missionary price.

Grants or Other Support

The Team Leader will need to know the amounts, if any, of grants or support from entities other
than the team missionaries. Grants are often available for materials and, in some cases, effort
expenses that exceed the capacity of team fundraising. Christ Mission partners, for example,
can request Ol We DonOMeet BudgetOgrants.

10



Expense Calculation

The Team Leader and Administrator will need to identify the following basic costs as well as
costs particular to their teamQOseffort:

Airfare b Leaders need to obtain quotes for the estimated number of people traveling not
the price of individual airfare as many airlines will require that groups of 10 or more use
Group Reservations, which can be significantly different.

Travel b Expenses should reflect fees for buses, cars, trucks or the like that will be used
to transport team members either to the trip location or during the trip.

Room and Board B The Team Leader will usually be provided with a per person - per
diem amount for on-site or in country expenses from the Project Manager. More
research may need to be made for the one time trip or the trip with layovers. Sometimes
the per diem will include on-site or in country travel.

Insurance B All missionaries are required to be covered by TravelerOdnsurance. Christ
Mission can purchase this at discount for partnering organizations. Fees are based on
the number of people and the number of days of the trip.

Personnel Dthe cost of translators, administrators, guides and other personnel required
to complete the trip. Trips requiring translators should provide no less than one
translator per 15 people with at least one translator per sub-team in the multi-trip.
Materials B Though an estimate can be used for this portion of expense at this point, it
may become a limiting factor once established. Funding entities will only disburse funds
for actual and documented expenses. A realistic and highly accurate number is
recommended.

The total cost, less grants and other funding, becomes the Total Trip Financial Support Raising
Goal. The Individual Financial Support Raising Goal becomes the Total Trip Financial Support
Raising Goal divided by the estimated volunteers determined in this step. This figure will be the
trip cost advertised in the next phase of planning and should be rounded for ease of
remembering.

The Cover Sheet, Critical Dates Planning Sheet and Budget Sheet should be printed in triplicate
with the following copies distributed after final approval:

The Mission Leadership Body Dthe coordinating body or church for the effort or team.
The Team Leader/Administrator.
The Deposit Processing Department of your organization or Christ Mission.
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Deploy the Advertising and Recruit Missionaries

Advertising should have been planned and signatures of those deploying advertising received
during the completion of the cover sheet. A final copy of information and the development of
posters and sign up information should now be deployed.

Seeking Missionaries

With advertising in place, the Team Leader can now begin to solicit short term missionaries to
be involved in the trip.

Here are some of the sources of potential volunteers:

I Experienced volunteers from the Local Level
I First Timers from the Local Level
I Volunteers from local fellowships and associations

One of the goals of mission projects is that Ofst timersQOget involved. This builds the body of
Christ and it creates new interest in GodOswork around the world. It is often natural for the
believer to become complacent and begin to lose perspective and believe that all that is
happening in Christianity is represented by what is happening in their local church or fellowship.
They often do not realize what struggles, sacrifices and challenges are happening in
communities, states, nations and around the globe to spread the Gospel of the Lord.

Direct mission involvement by individuals banishes this One ChristianityOview allowing the
person to be aware and involved in the greater work of Christ beyond their walls. It is true that
the volunteer gains more than the people he serves during a short term mission trip. Increased
involvement in missions through financial, resource and prayer support are just some of the
results. The wise leader will &ind new people!O

At The Local Level

The simplest solicitation for missionaries will happen at the sending body because those
involved know and see the passion for the project. There is a trust and fellowship already built
that will help people conquer their fears about trying something new. At the local level:

I Referencing all previous forms of advertising, the Trip Leader will also want to make use
of public announcements amongst Campus gatherings and the Church.

I Presentation of Ore&testimonies by those who have participated before.

I Future support can be fostered by having missionaries provide response and testimony
after their trip.
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In Associations and Groups

Place a small ad or announcement in the newsletters of Christian associations and groups with
which your church or organization are involved to announce the trip and invite participation.
Some suggestions regarding such advertisement for missionaries include:

A Title that clearly captures the essence of the mission venture.
The dates and cost.

The sign-up deadline.

A paragraph indicating that help raising finances is available.
An invitation to people to help financially.

|
|
|
|
I
I Clear and concise contact information.

A Warning or Two About Recruiting

Increased geographical distance and decreased familiarity between a missionary applicant and
the Team increases the probability that there will be less commitment with increased
communication woes in regard to the missionary applicant. The Trip Leader must understand
that commitment levels often vary with distance and association. Many a volunteer has
gotten excited and signed up for a trip that he later re-thinks and backs out of due to fear or
concerns that even he may not be able to identify.

Normally, a conversation over coffee might solve the entire worry or problem but distance may
prevent such a meeting. The process becomes increasingly difficult if the Team Leader has
never met or doesnOknow the candidate well. The Trip Leader will find that people who donOt
know her are less flexible and do not have inherent trust. Candidates not raised with the Qve
serve others mentalityOwill be difficult to train over greater distances. Here is an example:

One World Mission Center Evangelism Trip had 25 volunteers in 7 sub-teams to do
evangelism throughout Nicaragua. Forty five days before the trip it became
apparent that the in country pastors had not prepared adequate lodging or safe
provision of food. Leadership could not take the risk to complete the trip. The in-
country planning had simply fallen apart and at the Trip Drop Deadline the decision
was made to cancel the trip.

Half of the volunteers were from Christ Mission and half from other churches and
associations. A deposit of airfare had already been paid out of the initial monies
collected. Of the volunteers not from Christ Mission, all but one demanded their
money back and left the trip leader to absorb the loss. In essence, the Trip Leader
had to fund the money out of his retirement account because there were no more
World Mission Funds. It was understandable that these OdisantOvolunteers were
disappointed, as was the entire team, but they did not exhibit the same Ogam spiritO.
These brothers and sisters left one person, who was not responsible, to bear the
cost. On the other hand, the closely linked volunteers were disappointed but not
one demanded a refund of their deposit.

From experiences like this one, many guidelines, disclaimers and documentation have been
developed as part of The Perfect Trip System.
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The Trip Leader should never fear seeking new volunteers and spreading the word to help
GodOsnmissions world-wide. However, he should be very clear on the risks and commitments
that people are making. Information up front will help manage new relationships in light of
potential problems. Expectations should be made clear and concise, understanding that, until
relationships are built strongly, trust will be more limited.

The trip leader must not accept any Missionary Applications after the sign up deadline or accept
an application without the application fee.

Initial Meeting

Immediately following the Trip Sign Up deadline, the Team Leader must have an initial meeting.
This meeting is MANDATORY for all team members as it not only finalizes membership but
communicates the following information:

I Trip budget

I Individual Financial Support Raising Goal

I Individual Prayer Support Raising Goal

I Team Meeting Schedules

I Team Training Events

I Distribution of electronic and printed versions of the fund-raising letter
I Providing instruction regarding Financial and Prayer Support Raising

As well, at this meeting, the Team Leader will:
I Solicit those who are qualified and interested in assisting with trip leadership

I Determine who needs to pursue immunizations
I Determine who needs to secure a Passport
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Chapter 2
Preparing to Train the Team

Preparation before training the team is as important as actually training the team. The well
prepared and informed Team Leader will lead a successful team no matter what challenges
arise. The prepared Team Leader needs to ensure that all other leaders are a part of the
training process and that they are prepared and informed as well. The Team Leader is
responsible for any leader who does not prepare well and will need to replace him or her
for the sake and safety of your team.

All team missionaries will have completed The Perfect Trip 101 - Short Term Missionary and
Team Training. The class provides instruction regarding their role, the team structure, prayer
support, financial support, protocol and tactical issues. This chapter will assist the Team Leader
in:

I Determining the amount of additional training required
I Developing a meeting schedule
I Determining what information needs to be emphasized from The Perfect Trip 101

Determine Meeting Content for the Training Schedule

The entire training schedule should be established before the Initial Group meeting. This is
important so that a tentative training schedule for upper level leaders and for team level
meetings can be published. As well, sub-teams will need to know how many meetings to
schedule and what the deadlines are for scheduling. Team Leaders should be encouraged to
keep Team Level meetings to no more than 90 minutes.

Determining the Upper Level Leadership Meeting Schedule

The Team Leader, after identifying other leaders through the initial meeting and confirmation
through prayer, will need to evaluate the complexity and intensity of the trip along with the
experience level of the upper level leaders to determine the frequency of the leadership
meetings.

Upper level leadership will assist the Team Leader in one or more of the following:

I leading a sub-team in a hybrid trip

I performing Team level tasks such as airport or transportation organization and customs
clearing

I leading and supervising sub-team leaders in a multi-team trip

I leading specific tasks or services (or sub-teams) on a construction or service trip (a
framing leader, a slab leader, etc.)

Team leaders should meet at least as often as the sub teams will meet. The number one
agenda item should be prayer for the effort and the missionaries. The Team Leader must
ensure through this training that the upper level leadership is just as well skilled, prepared for
work, prepared for emergencies and ready to go as he, the Team Leader.
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Planning Training for the Evangelism Trip

Determining the Evangelism Team Meeting Schedule

Evangelism trips require the most intense missionary training of all four basic types of trips
(second only to hosting trip types). Even with an experienced and qualified evangelism team,
each effort requires special preparation and planning that will require extensive investment of
time. In addition to basic missionary training, the following will need to be provided and
managed:

I Speakers and pastors (even if they are experienced locally) must be trained regarding
message preparation for language translation or cultural differences.

I Testimonies must be prepared by each missionary and, if necessary, translated for
distribution.

I Missionaries must be prepared in a method of evangelism.

I Special teams (magic, clowning, drama and the like) must meet and train.

I Teams that will be staying in local homes must be prepared more extensively in social
life.

Sub-teams will need to meet more often to complete their training. The Team Leader will have
to secure specialists to provide for these specific training needs as well as provide more upper
level leadership training.

Upper level leadership on the typical mission trip with sub-teams will become sub-team leaders
during the duration of the trip. These leaders will have to be selected carefully and trained
fully.

The basic evangelism trip will require the following training:

I Initial Meeting of Team

I Team Leadership meetings for those leading the sub-teams which evangelize in
separate communities

I Sub-Team meetings to bond, pray and to develop strategies

I Specialist preparation for those areas listed previously

I Team Level Meetings (meetings of all teams together)

The frequency of meetings for an 8 day evangelism trip with 4 sub-teams going into 4
communities are estimated below:

I 1 Initial Meeting of the entire team

I 4 Team Leadership meetings for those leading the sub-teams which evangelize in
separate communities

I 5 Sub-Team meetings to bond, pray and to develop strategies (often combined with
team level meetings to save travel and time)

I 3 B4 Specialist preparation sessions (can often be combined with sub-team or large
group meetings)

I 2 Team Level Meetings
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Evangelism Team Leaders need to be careful to not plan on a short cycle. The effectiveness of
the trip will be directly related to the amount of preparation that is done. Evangelism Team
leaders need to ensure that sub-team leaders can carry the people safely to the task.

Evangelism Upper Level Meetings

First Leadership Meeting

This meeting should be held with known leaders (Administrator or other leader recruited directly
by the Team Leader or Project Coordinator) to complete Initial Preparation for the trip and to
plan for the First Team Level Meeting.

Second Leadership Meeting

This meeting should be held subsequent to the First Team Level Meeting (also referred to as
the Onitial MeetingO)and should include all Sub-Team leaders. This will be the first meeting at
which the Team Leader begins to replicate herself to the Sub-Team leaders. Topics to be
covered are:

I Their responsibility as leaders

I Safety and health of their team

I Areview of the potential concerns and information needs of their teammates

I Final development and determination of Sub-Team meeting content

Third Leadership Meeting

This meeting should occur before the Initial Financial Support Raising Deadline and should
focus on holding the Sub-Team leaders accountable for the following for their team:

I Testimony preparation
I Paperwork completion
I Prayer support raising completion

As well, this meeting should be used to prepare the leaders for any foreseen subtractions of
missionaries or missionaries approaching OM-HoldOstatus.

Fourth Leadership Meeting

This meeting should occur after the Final Financial Support Raising Deadline and should focus
on insulating the leaders from the enemy and from discouragement. The Team Leader needs
to pass on the many encouragements of successfully dealing with in-country or on-site issues
and challenges. This meeting should be a great time of sharing and prayer over the leadership
of the team.
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Evangelism Full Team Meetings

First Team Meeting

Immediately following the Application deadline, the Team Leader must have an Initial Meeting to
communicate the following to all team members. This meeting is MANDATORY for all team
members as it not only finalizes membership but communicates important basic information. In
regard to Administration and Leadership of the trip, the following should be provided:

Trip budget

Individual Financial Support Raising Goal

Individual Prayer Support Raising Goal

Team Meeting Schedules

Team Training Events

Distribution of electronic and printed versions of the fund-raising letter

Providing instruction regarding Financial and Prayer Support Raising

Assigning the preparation of half-page typewritten testimonies and settig a deadline for
receiving these from missionaries. The deadline is dependent upon the number and
speed of translators but is usually the date of the Second Team Level Meeting.

I Providing information on translation tips (see Preparing Your Team b Preaching section)
I Picking Team Pastors Bthe ones who will assume primary preaching responsibility

I Picking Team Leaders b usually the Team Pastor

As well, at this meeting, the Team Leader will:

I Solicit those who are qualified and interested in assisting with trip leadership to include:
o Prayer Network Publisher
0 Prayer Network Distributors
0 Sub-team Leaders, if applicable
0 Co-Leaders to help with critical areas and ongoing leadership
I Determine who needs to pursue immunizations
I Determine who needs to secure a Passport

In the realm of General Training, the Team Leader should provide the following refreshers from
The Perfect Trip 101:

I Method of Missions (see Introduction and People Preparation). The Method of Missions
must be covered fully as it is the foundation for the trip and the Team Leader should be
prepared to stress OinegrityGand OgrviceGas the most basic characteristics.

I Assign the completion of the volunteer test in the back of the manual.

I Provide a detail refresher and answer questions regarding Prayer and Financial Support
Raising. If possible, show the website links to the missionaries so that they can assist
donors.

The Team Leader will need to:
I Mandate that attendance at meetings is a condition of being a missionary. Leaders
should be hesitant to continue to include a volunteer that does not make most of the

meetings. Experience teaches that those who miss the first two meetings usually do not
go on the trip.
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Introduce other leaders from other groups attending or using media and resources
introduce the in-country or on-site ministry and its leaders.

Distribute the Team and/or Sub-Team Training Schedule b Team Leaders should not
feel it necessary to establish all of the sub-team training dates as the people did not
even know what team they were on and have not yet compared calendars. Sub-team
leaders once selected can schedule these meetings according to the Team Leader
schedule of training.

Introduce the missionaries to their Team (or sub-team) and give them time to visit.
Answer miscellaneous questions but be prepared to indicate, ThatOs good question
and is covered in The Perfect Trip 101 course book.O

Remind them to begin gathering critical information for the Administrator and hand out
Missionary information forms.

Collect any deposits that have not been collected.

Second Team Meeting

This meeting will occur immediately before the Initial Financial Support Deadline. This meeting
of the team will reflect the team composition as it will likely be at departure. This meeting
will also provide the impetus and incentive for missionaries to meet the deadlines for Financial
Support.

The Team Leader and Upper Level Leaders will need to:

Collect all personal information forms and passport copies and verify that all members
have completed all forms. Missionaries with incomplete documentation at this point are
subject to being put in the On-Hold status.

Ensure that all immunizations have been obtained and verify that a completed
immunization form is available for all individuals.

Receive monies from the volunteers and issue receipts. Team leadership needs to
verify that each missionary has met the Initial Financial Support Deadline. Missionaries
who have not met the deadline are moved to an On-Hold status at this point and
financial commitments are not made for them.

Answer guestions.

Provide detailed itinerary of the trip.

Collect testimonies.

Identify on a map the location of teams.

Finalize any remaining specific team meetings to train new people (clowning, etc.).
Demonstrate the power of the testimony, magic and drama.

In the realm of General Training, the Team Leader should provide the following refreshers from
The Perfect Trip 101:

Briefly mention the Ohyh pointsGof Universal and Local Protocol.

Provide a refresher on the Tactical Concerns of Health and Packing. Leaders should be
prepared for this to take the greatest amount of discussion time. Packing is always a
topic of great interest, particularly to the novice missionary. Be creative and allow the
experienced to field some of the questions.
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Third Team Meeting

This meeting will occur immediately before the Final Financial Support Deadline. The people
assembled at this MANDATORY meeting will represent the final team. At this point, the total
finances needed for the team will be raised.

Prior to this meeting, the Team Leader needs to:

| Re-classify missionariesCstatuses to be @ully FundedOor @n-HoldObased on whether
they met the Final Financial Support Deadline.
I Ensure that the gifts received meet the Total Financial Support Goal.

If the team is fully funded, then all members, even those with On-Hold status, are cleared for
involvement in the mission. If the team is not fully funded, one of the following methods
should be used with great prayer:

I Tactical Removal

0 Missionaries who never contributed or raised the Initial Fundraising Goal are
removed from the roster until the reduction in planned expenses results in a
balanced budget.

o If the budget is still not balanced and the committed expenses for missionaries
can be refunded to the trip, missionaries on Hold status are removed from the
roster until the reduction in planned expenses results in a balanced budget.

o If the budget is still not balanced and the committed expenses for missionaries
can not be refunded to the trip, no more people are removed from the roster and
the Team Leader needs to meet with the Project Coordinator for direction.
Possible options are requesting emergency grants for materials or supplies or
having the team gather for prayer and try to complete raising support.

I Prayerful Removal B This option, though titled with OpragrfulOjs no greater or more
honorable than tactical removal. Tactical removal is the default process for all teams
and missionaries and they are made aware of this in The Perfect Trip 101 class.

o There are particular times and teams that will want to meet for extended prayer
and direction from God.

0 Many times, when a team needs to eliminate members this late in the game
because of finances, those members already are feeling as if they shouldnOgo.

0 The team or individual missionaries may be having a ObeckQGin their spirit
regarding a person or their participation. Often, if the team reaches this point in
the process and does not have the financial support to continue, God is trying to
do something.

o0 Historically, it has been seen that He is often preventing a person from going who
wanted to go but isnOtalled or He is challenging the team to pull together and
sacrifice for His work by making the funds available.

0 The result of this method should be the removal of members from the roster or
the raising of funds.

The Team Leader and Upper Level Leaders will need to:
I Ensure that all forms, passport copies, immunization slips Bin essence Dthat all
administration is complete for each missionary.
I Process any final and promised collections of support.
I Answer questions.
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I Allow for an extended time of group prayer and worship. This is the final bonding and
uniting in Christ moment for the team.

In the realm of General Training, the Team Leader should provide the following refreshers from
The Perfect Trip 101:

Provide a thorough refresher on the OPotocoIC)gections
Provide a reminder on the Mission PhilosophyO
Provide a reminder about OQothesO

!
!
!
I Provide a reminder about OPeple PreparationO

Sub-Team Meeting Content

The sub-team is generally a unit of people who will serve as an independent missionary team
once on-site or in-country. It is not a workgroup or a task team that carries out a specific job or
is apart for a day or two while on-site or in-country. This unit will have to function as an
independent unit with its own leadership, training and esprit-de-corps.

Following is the suggested content for the 5 suggested Evangelism Sub-Team Meetings. The
content will vary based on the inclusion of Specialist Preparation in the Arts and Preaching.

Sub-Team Meeting One

This should be a meeting over dinner or in a very casual environment. The meeting will take
place after the first team level meeting and provides an avenue to get to know one another. The
Sub-Team Leader is already established and should be ready to refresh his team in regard to
their purpose. He should also discuss the Olow-tosQof testimony preparation. Subsequent
team meeting dates should be established.

Sub-Team Meeting Two

Collection of testimonies and other paperwork should be done at this meeting. The leader
should have planned with the Team Leader for the Specialist(s) to be on hand to discuss
translation issues. Team members should get the opportunity to work with a translator if
possible.

Sub-Team Meeting Three

The focus of this meeting should be the anticipated daily schedule and the team location.

Prayer is the second great focus of this meeting as the team bonds by discussing the first half of
the Personality Profile.

Sub-Team Meeting Four

The detailed itinerary should be covered as well as a support of the Tactical Concerns
discussed in the Team Level Meeting. Testimonies should be returned to the missionaries for
review and instruction on how to use the Testimony Flyer.

Sub-Team Meeting Five

This should focus on encouragement and stories from the Sub-Team leader as experienced or
relayed to him or her in the Upper Level Final Meeting. Prayer and fun are the focus of this final
meeting. It is suggested that this meeting be over a meal.
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Planning Training for the Construction Trip

Determining the Construction Team Meeting Schedule

Construction is the easiest of the four basic trip types in regard to upper level training. The
upper level leadership will include the Administrator, the Construction Consultants and the
Construction leader(s). If there are multiple tasks, the team will have sub-captains or co-
construction leaders to lead each task. The chain of command, though, is simple on a
construction trip:

1. Team Leader;
2. Construction Captains as appropriate;
3. Team Missionaries.

The basic construction trip will require the following training:

I Initial meeting of the entire team;
I 4 Construction LeadersOmeetings;
I 2 Team Meetings.

In establishing and training the leaders of construction trips, understand that all planning items
need to be discussed before the team arrives on-site at the mission. It is the responsibility of
the Team Leader to ensure and lead the communications with construction personnel and the
missionaries on-site or in country.

The construction team has fewer upper level meetings because there are fewer leaders and
there is no need for sub-team meetings. It is easy to provide the refreshing of The Perfect
Mission Trip 101 Class as needed. However, history has shown that those who build often are
very opinionated and very active.

Team members on a construction project Oame to buildGand are ready to go from the moment
they reach the site. Team missionaries often want to skip meals and new missionaries have to
be drug away from their hammers to attend discipleship times. These missionaries are go
getters and have a hard time sitting around and sometimes have a hard time hammering
someone elseOsvay.

If building in the third world, construction will not be anything like building in North America.
There are no quick trips to the Home Depot or LoweOs Leaders need to be reminded to exhibit
great flexibility and patience with the missionaries and in-country personnel.

On simpler construction projects, the construction coordinator may be the in-country leader or
missionary or a leader from another team if your team is part of a multi-church building team.
The team and the leadership need to be prepared (no matter their experience) to follow other
leaders that the mission has chosen. No matter the method, leaders need to lead the others to
a respectful and submissive relationship with the missionOdeadership.

The construction leader may need to lead other churchesGeams. It is best to try to integrate all
of the intelligence that is available but planning should not take place in the large group.
Construction leaders should meet with the owers that beGor the Omes they will leadOseparate
from the group so that a unified plan can be presented.
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Construction Upper Level Meetings

First Leadership Meeting

This meeting should be held with known leaders (an Administrator or other leader recruited
directly by the Team Leader or Project Coordinator) to complete Initial Preparation for the trip
and to plan for the First Team Level Meeting.

Second Leadership Meeting

This meeting should be held subsequent to the First Team Level Meeting (also referred to as
the Onitial MeetingO)and should include all new construction and mission leaders. This will be
the first meeting at which the Team Leader begins to replicate himself or herself to the Sub-
Team leaders. Topics to be covered are:

Their responsibility as leaders;

Safety and health of their team;

A review of the potential concerns and information needs of their teammates;
Delegation of initial construction planning duties to include estimation, costing, tool
requirements and like issues.

Third Leadership Meeting

This meeting will present, review and confirm the construction plans and remaining needs.
Basic work teams and leadership responsibilities should be developed. A leader should be
assigned to contact on-site or in-country leaders to ensure the development and delivery of
materials and site issues.

Fourth Leadership Meeting

This meeting should occur after the Final Financial Support Raising Deadline to ensure that the
final team composition is known. With construction plans complete, the Team Leader should
use this meeting to cover the issues so common with multiple leaders on a construction site.
Any special issues regarding on-site leadership or working subordinate to other teams on site
should be discussed. The trip protocol should be reviewed.

Construction Full Team Meetings

First Team Meeting

Immediately following the Application deadline, the Team Leader must have an Initial Meeting to
communicate the following to all team members. This meeting is MANDATORY for all team
members as it not only finalizes membership but communicates important basic information. In
regard to Administration and Leadership of the trip, the following should be provided:

I Trip budget

I Individual Financial Support Raising Goal

I Individual Prayer Support Raising Goal

I Team Meeting Schedules

I Team Training Events

I Distribution of electronic and printed versions of the fund-raising letter
I Providing instruction regarding Financial and Prayer Support Raising

23



Assigning the preparation of half-page typewritten testimonies and set a deadline for
receiving these from missionaries. The deadline is dependent upon the number and
speed of translators but is usually the date of the Second Team Level Meeting.

As well, at this meeting, the Team Leader will:

Solicit those who are qualified and interested in assisting with trip leadership to include:
o Prayer Network Publisher
o0 Prayer Network Distributors
0 Sub-team Leaders, if applicable
0 Co-Leaders to help with critical areas and ongoing leadership
Determine who needs to pursue immunizations
Determine who needs to secure a Passport

In the realm of General Training, the Team Leader should provide the following refreshers from
The Perfect Trip 101:

Method of Missions (see Introduction and People Preparation). The Method of Missions
must be covered fully as it is the foundation for the trip and the Team Leader should be
prepared to stress OinegrityGand OgrviceQGas the most basic characteristics.

Assign the completion of the volunteer test in the back of the manual.

Provide a detail refresher and answer questions regarding Prayer and Financial Support
Raising. If possible, show the website links to the missionaries so that they can assist
donors.

The Team Leader will need to:

Mandate that attendance at meetings is a condition of being a missionary. Leaders
should be hesitant to continue to include a volunteer that does not make most of the
meetings. Experience teaches that those who miss the first two meetings usually do not
go on the trip.

Introduce other leaders from other groups attending or using media and resources
introduce the in-country or on-site ministry and its leaders.

Distribute the Team and/or Sub-Team Training Schedule B Team Leaders should not
feel it necessary to establish all of the sub-team training dates as the people did not
even know what team they were on and have not yet compared calendars. Sub-team
leaders once selected can schedule these meetings according to the Team Leader
schedule of training.

Introduce the missionaries to their Team (or sub-team) and give them time to visit.
Answer miscellaneous questions but be prepared to indicate, ThatOs good question
and it is covered in The Perfect Trip 101 course book.O

Remind them to begin gathering critical information for the Administrator and hand out
Missionary information forms.

Collect any deposits that have not been collected.

Second Team Meeting

This meeting will occur immediately before the Initial Financial Support Deadline. This meeting
of the team will reflect the team composition as it will likely be at departure. This meeting
will also provide the impetus and incentive for missionaries to meet the deadlines for Financial
Support.
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The Team Leader and Upper Level Leaders will need to:

I Collect all personal information forms and passport copies and verify that all members
have completed all forms. Missionaries with incomplete documentation at this point are
subject to being put in the On-Hold status.

I Ensure that all immunizations have been obtained and verify that a completed
immunization form is available for all individuals.

I Receive monies from the volunteers and issue receipts. Team leadership needs to

verify that each missionary has met the Initial Financial Support Deadline. Missionaries

who have not met the deadline are moved to an On-Hold status at this point and
financial commitments are not made for them.

Answer guestions.

Provide detailed itinerary of the trip.

Collect testimonies.

Establish a tool list of tools to be carried by volunteers.

In the realm of General Training, the Team Leader should provide the following refreshers from
The Perfect Trip 101:

I Briefly mention the Ohgh pointsGof Universal and Local Protocol.

I Provide a refresher on the Tactical Concerns of Health and Packing. Leaders should be
prepared for this to take the greatest amount of discussion time. Packing is always a
topic of great interest, particularly to the novice missionary. Be creative and allow the
experienced to field some of the questions.

Third Team Meeting

This meeting will occur immediately before the Final Financial Support Deadline. The people
assembled at this MANDATORY meeting will represent the final team. At this point, the total
finances needed for the team will be raised.

Prior to this meeting, the Team Leader needs to:

| Re-classify missionariesCstatuses to be @ully FundedOor @n-HoldObased on whether
they met the Final Financial Support Deadline.
I Ensure that the gifts received meet the Total Financial Support Goal.

If the team is fully funded, then all members, even those with On-Hold status, are cleared for
involvement in the mission. If the team is not fully funded, one of the following methods
should be used with great prayer:

I Tactical Removal

0 Missionaries who never contributed or raised the Initial Fundraising Goal are
removed from the roster until the reduction in planned expenses results in a
balanced budget.

o If the budget is still not balanced and the committed expenses for missionaries
can be refunded to the trip, missionaries on Hold status are removed from the
roster until the reduction in planned expenses results in a balanced budget.

o If the budget is still not balanced and the committed expenses for missionaries
can not be refunded to the trip, no more people are removed from the roster and
the Team Leader needs to meet with the Project Coordinator for direction.
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Possible options are requesting emergency grants for materials or supplies or
having the team gather for prayer and try to complete raising support.

Prayerful Removal P This option, though titled with OpragrfulOjs no greater or more
honorable than tactical removal. Tactical removal is the default process for all teams
and missionaries and they are made aware of this in The Perfect Trip 101 class.

o There are particular times and teams that will want to meet for extended prayer
and direction from God.

0 Many times, when a team needs to eliminate members this late in the game
because of finances, those members already are feeling as if they shouldnOgo.

0 The team or individual missionaries may be having a ObeckGin their spirit
regarding a person or their participation. Often, if the team reaches this point in
the process and does not have the financial support to continue, God is trying to
do something.

0 Historically, it has been seen that He is often preventing a person from going who
wanted to go but isnOtalled or He is challenging the team to pull together and
sacrifice for His work by making the funds available.

0 The result of this method should be the removal of members from the roster or
the raising of funds.

The Team Leader and Upper Level Leaders will need to:

Ensure that all forms, passport copies, immunization slips Bin essence Dthat all
administration is complete for each missionary.

Process any final and promised collections of support.

Answer guestions.

Allow for an extended time of group prayer and worship. This is the final bonding and
uniting in Christ moment for the team.

Establish who will bring those tools. Tools should be packed as a team to avoid extra
containers and baggage.

Develop an identification system and a Tool Shed Controller who will account for tools
on a daily basis.

Share in a fun time of reviewing the Personality Profile.

In the realm of General Training, the Team Leader should provide the following refreshers from
The Perfect Trip 101:

Provide a thorough refresher on the OPotocolGsections
Provide a reminder on the Mission PhilosophyO
Provide a reminder about OQothesO

Provide a reminder about OPeple PreparationO
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Planning Training for the Service Trip

Determining the Service Team Meeting Schedule

These are the easiest trip types to plan in regard to training the Team. Service Trips do not
usually require intense or complex projects and are most often led by in-country or on-site
personnel who have thoroughly prepared the tasks at hand.

Upper level leadership might include sub-team captains whose multiple service projects are to
be done simultaneously or at different sites. However, unless the trip is a multi-team trip, upper
level leaders will not require much special training as they will, in essence, simply lead the team
as the team follows.

The basic service trip will require the following training:

I Initial meeting of the entire team;
I 2 Service LeadersOneetings;
I 2 Team Meetings.

Service Upper Level Meetings

First Leadership Meeting

This meeting should be held with known leaders (Administrator or other leader recruited directly
by the Team Leader or Project Coordinator) to complete Initial Preparation for the trip and to
plan for the First Team Level Meeting.

Second Leadership Meeting

This meeting should be held subsequent to the Final Financial Support Raising Deadline and
should include all mission leaders. The Team Leader should replicate himself or herself to the
Sub-Team leaders. Topics to be covered are:

Their responsibility as leaders.

Safety and health of their team.

A review of the potential concerns and information needs of their teammates.
Delegation of responsibilities on trip or in-country or on-site.

Service Team Meetings

First Team Meeting

Immediately following the Application deadline, the Team Leader must have an Initial Meeting to
communicate the following to all team members. This meeting is MANDATORY for all team
members as it not only finalizes membership but communicates important basic information. In
regard to Administration and Leadership of the trip, the following should be provided:

I Trip budget

I Individual Financial Support Raising Goal
I Individual Prayer Support Raising Goal

I Team Meeting Schedules

I Team Training Events
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I Distribution of electronic and printed versions of the fund-raising letter

I Providing instruction regarding Financial and Prayer Support Raising

I Assign the preparation of half-page typewritten testimonies and set a deadline for
receiving these from missionaries. The deadline is dependent upon the number and
speed of translators but is usually the date of the Second Team Level Meeting.

As well, at this meeting, the Team Leader will:

I Solicit those who are qualified and interested in assisting with trip leadership to include:
o Prayer Network Publisher
0 Prayer Network Distributors
0 Sub-team Leaders, if applicable
0 Co-Leaders to help with critical areas and ongoing leadership
I Determine who needs to pursue immunizations
I Determine who needs to secure a Passport

In the realm of General Training, the Team Leader should provide the following refreshers from
The Perfect Trip 101:

I Method of Missions (see Introduction and People Preparation). The Method of Missions
must be covered fully as it is the foundation for the trip and the Team Leader should be
prepared to stress OinegrityOand OgrviceGas the most basic characteristics.

I Assign the completion of the volunteer test in the back of the manual.

I Provide a detail refresher and answer questions regarding Prayer and Financial Support
Raising. If possible, show the website links to the missionaries so that they can assist
donors.

The Team Leader will need to:

I Mandate that attendance at meetings is a condition of being a missionary. Leaders
should be hesitant to continue to include a volunteer that does not make most of the
meetings. Experience teaches that those who miss the first two meetings usually do not
go on the trip.

I Introduce other leaders from other groups attending or using media and resources
introduce the in-country or on-site ministry and its leaders.

I Distribute the Team and/or Sub-Team Training Schedule b Team Leaders should not
feel it necessary to establish all of the sub-team training dates as the people did not
even know what team they were on and have not yet compared calendars. Sub-team
leaders once selected can schedule these meetings according to the Team Leader
schedule of training.

I Introduce the missionaries to their Team (or sub-team) and give them time to visit.

I Answer miscellaneous questions but be prepared to indicate, ThatOs good question
and it is covered in The Perfect Trip 101 course book.O

I Remind them to begin gathering critical information for the Administrator and hand out
Missionary information forms.

I Collect any deposits that have not been collected.

Second Team Meeting
This meeting will occur immediately before the Initial Financial Support Deadline. This meeting
of the team will reflect the team composition as it will likely be at departure. This meeting
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will also provide the impetus and incentive for missionaries to meet the deadlines for Financial
Support.

The Team Leader and Upper Level Leaders will need to:

Collect all personal information forms and passport copies and verify that all members
have completed all forms. Missionaries with incomplete documentation at this point are
subject to being put in the On-Hold status.

Ensure that all immunizations have been obtained and verify that a completed
immunization form is available for all individuals.

Receive monies from the volunteers and issue receipts. Team leadership needs to
verify that each missionary has met the Initial Financial Support Deadline. Missionaries
who have not met the deadline are moved to an On-Hold status at this point and
financial commitments are not made for them.

Answer guestions.

Provide detailed itinerary of the trip.

Collect testimonies.

Establish a supply list to be carried by volunteers.

In the realm of General Training, the Team Leader should provide the following refreshers from
The Perfect Trip 101:

Briefly mention the Ohyh pointsGof Universal and Local Protocol.

Provide a refresher on the Tactical Concerns of Health and Packing. Leaders should be
prepared for this to take the greatest amount of discussion time. Packing is always a
topic of great interest, particularly to the novice missionary. Be creative and allow the
experienced to field some of the questions.

Third Team Meeting

This meeting will occur immediately before the Final Financial Support Deadline. The people
assembled at this MANDATORY meeting will represent the final team. At this point, the total
finances needed for the team will be raised.

Prior to this meeting, the Team Leader needs to:

Re-classify missionariesGstatuses to be @ully FundedGor @n-HoldGbased on whether
they met the Final Financial Support Deadline.
Ensure that the gifts received meet the Total Financial Support Goal.

If the team is fully funded, then all members, even those with On-Hold status, are cleared for
involvement in the mission. If the team is not fully funded, one of the following methods
should be used with great prayer:

Tactical Removal
0 Missionaries who never contributed or raised the Initial Fundraising Goal are
removed from the roster until the reduction in planned expenses results in a
balanced budget.
o If the budget is still not balanced and the committed expenses for missionaries
can be refunded to the trip, missionaries on Hold status are removed from the
roster until the reduction in planned expenses results in a balanced budget.
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If the budget is still not balanced and the committed expenses for missionaries
can not be refunded to the trip, no more people are removed from the roster and
the Team Leader needs to meet with the Project Coordinator for direction.
Possible options are requesting emergency grants for materials or supplies or
having the team gather for prayer and try to complete raising support.

I Prayerful Removal B This option, though titled with OpragrfulQs no greater or more
honorable than tactical removal. Tactical removal is the default process for all teams
and missionaries and they are made aware of this in The Perfect Trip 101 class.

(0]

(0]

(0]

There are particular times and teams that will want to meet for extended prayer
and direction from God.

Many times when a team needs to eliminate members this late in the game
because of finances, those members already are feeling as if they shouldnOgo.
The team or individual missionaries may be having a OteckQn their spirit
regarding a person or their participation. Often, if the team reaches this point in
the process and does not have the financial support to continue, God is trying to
do something.

Historically it has been seen that He is often preventing a person from going who
wanted to go but isnOtalled or He is challenging the team to pull together and
sacrifice for His work by making the funds available.

The result of this method should be the removal of members from the roster or
the raising of funds.

The Team Leader and Upper Level Leaders will need to:

I Ensure that all forms, passport copies, immunization slips Bin essence Dthat all
administration is complete for each missionary.

I Process any final and promised collections of support.

I Answer questions.

I Allow for an extended time of group prayer and worship. This is the final bonding and
uniting in Christ moment for the team.

I Establish who will bring supplies.

In the realm of General Training, the Team Leader should provide the following refreshers from
The Perfect Trip 101:

Provide a thorough refresher on the OPotocolGsections
Provide a reminder on the Mission PhilosophyO
Provide a reminder about OQothesO

Provide a reminder about OPeple PreparationO
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Planning Training for the Hosting Trip

Determining the Hosting Team Meeting Schedule

Hosting can be the second most difficult trip type because of intense missionary training, travel
arrangements for hosted peoples (visas, passports, etc.), development of host sites or home,
inspection or review of those locations, translation and, in many cases, the need to evangelize
those hosted. Even with an experienced and qualified evangelism team, each effort requires
special preparation and planning that will require extensive investment of time. In addition to
basic missionary training, the following will need to be provided and managed:

I Hosts must be trained regarding language translation or cultural differences.

I Testimonies must be prepared by each missionary and, if necessary, translated for
distribution.

I Missionaries must be prepared in a method of evangelism.

The Team Leader will have to secure specialists to provide for these specific training needs as
well as provide one on one host training.

Missionaries become the only representation of Christ to those hosted. Qualification and
preparation are essential for a spiritual hosting trip.

The basic hosting trip will require the following training:

I Initial Meeting of Team

I Team Leadership Meetings to plan the effort

I Specialist preparation for those areas listed previously
I Team Level Meetings (meetings of all teams together)

The frequency of meetings for an 8 day evangelism trip with 4 sub-teams going into 4
communities are estimated below:

I 1 Initial Meeting of the entire team

I 4 Team Leadership meetings for those leading the sub-teams which evangelize in
separate communities

I 2 B3 Specialist preparation sessions (can often be combined with sub-team or large
group meetings)

I 2 Team Level Meetings

Hosting Effort Leaders need to be careful to not plan on a short cycle. The effectiveness of the
trip will be directly related to the amount of preparation that is done.
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Hosting Upper Level Meetings

First L eadership Meeting

This meeting should be held with known leaders (an Administrator or other leader recruited
directly by the Team Leader or Project Coordinator) to complete Initial Preparation for the trip
and to plan for the First Team Level Meeting.

Second Leadership Meeting

This meeting should be held subsequent to the First Team Level Meeting (also referred to as
the Onitial MeetingO) This will be the first meeting at which the Team Leader begins to replicate
herself to the other. Topics to be covered are:

I Their responsibility as leaders
I Safety and health of their team
I Areview of the potential concerns and information needs of their teammates

Third Leadership Meeting
This meeting should occur before the Initial Financial Support Raising Deadline and should
focus on holding the Sub-Team leaders accountable for the following for their team:

I Testimony preparation
I Paperwork completion
I Prayer support raising completion

As well, this meeting should be used to prepare the leaders for any foreseen subtractions of
missionaries or missionaries approaching OM-HoldOstatus.

Fourth Leadership Meeting

This meeting should occur after the Final Financial Support Raising Deadline and should focus
on insulating the leaders from the enemy and from discouragement. The Team Leader needs
to pass on the many encouragements of successfully dealing with in-country or on-site issues
and challenges. This meeting should be a great time of sharing and prayer over the leadership
of the team.

Hosting Full Team Meetings

First Team Meeting

Immediately following the Application deadline, the Team Leader must have an Initial Meeting to
communicate the following to all team members. This meeting is MANDATORY for all team
members as it not only finalizes membership but communicates important basic information. In
regard to Administration and Leadership of the trip, the following should be provided:

I Trip budget

I Individual Financial Support Raising Goal

I Individual Prayer Support Raising Goal

I Team Meeting Schedules

I Team Training Events

I Distribution of electronic and printed versions of the fund-raising letter
I Providing instruction regarding Financial and Prayer Support Raising
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Assigning the preparation of half-page typewritten testimonies and set a deadline for
receiving these from missionaries. The deadline is dependent upon the number and
speed of translators but is usually the date of the Second Team Level Meeting.
Providin information on translation tips (see Preparing Your Team B Preaching section)

As well, at this meeting, the Team Leader will:

Solicit those who are qualified and interested in assisting with trip leadership to include:
o Prayer Network Publisher
o0 Prayer Network Distributors
0 Sub-team Leaders, if applicable
0 Co-Leaders to help with critical areas and ongoing leadership
Determine who needs to pursue immunizations
Determine who needs to secure a Passport

In the realm of General Training, the Team Leader should provide the following refreshers from
The Perfect Trip 101:

Method of Missions (see Introduction and People Preparation). The Method of Missions
must be covered fully as it is the foundation for the trip and the Team Leader should be
prepared to stress OinegrityOand OgrviceGas the most basic characteristics.

Assign the completion of the volunteer test in the back of the manual.

Provide a detail refresher and answer questions regarding Prayer and Financial Support
Raising. If possible, show the website links to the missionaries so that they can assist
donors.

The Team Leader will need to:

Mandate that attendance at meetings is a condition of being a missionary. Leaders
should be hesitant to continue to include a volunteer that does not make most of the
meetings. Experience teaches that those who miss the first two meetings usually do not
go on the trip.

Introduce other leaders from other groups attending or using media and resources
introduce the in-country or on-site ministry and its leaders.

Distribute the Team and/or Sub-Team Training Schedule B Team Leaders should not
feel it necessary to establish all of the sub-team training dates as the people did not
even know what team they were on and have not yet compared calendars. Sub-team
leaders once selected can schedule these meetings according to the Team Leader
schedule of training.

Introduce the missionaries to their Team (or sub-team) and give them time to visit.
Answer miscellaneous questions but be prepared to indicate, ThatOs good question
and it is covered in The Perfect Trip 101 course book.O

Remind them to begin gathering critical information for the Administrator and hand out
Missionary information forms.

Collect any deposits that have not been collected.

Second Team Meeting

This meeting will occur immediately before the Initial Financial Support Deadline. This meeting
of the team will reflect the team composition as it will likely be at departure. This meeting
will also provide the impetus and incentive for missionaries to meet the deadlines for Financial
Support.
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The Team Leader and Upper Level Leaders will need to:

I Collect all personal information forms and passport copies and verify that all members
have completed all forms. Missionaries with incomplete documentation at this point are
subject to being put in the On-Hold status.

I Ensure that all immunizations have been obtained and verify that a completed
immunization form is available for all individuals.

I Receive monies from the volunteers and issue receipts. Team leadership needs to

verify that each missionary has met the Initial Financial Support Deadline. Missionaries

who have not met the deadline are moved to an On-Hold status at this point and
financial commitments are not made for them.

Answer guestions.

Provide detailed itinerary of the trip.

Collect testimonies.

Demonstrate the power of the testimony, magic and drama

In the realm of General Training, the Team Leader should provide the following refreshers from
The Perfect Trip 101:

I Briefly mention the Ohgh pointsGof Universal and Local Protocol.

I Provide a refresher on the Tactical Concerns of Health and Packing. Leaders should be
prepared for this to take the greatest amount of discussion time. Packing is always a
topic of great interest, particularly to the novice missionary. Be creative and allow the
experienced to field some of the questions.

Third Team Meeting

This meeting will occur immediately before the Final Financial Support Deadline. The people
assembled at this MANDATORY meeting will represent the final team. At this point, the total
finances needed for the team will be raised.

Prior to this meeting, the Team Leader needs to:

| Re-classify missionariesCstatuses to be @ully FundedOor @n-HoldObased on whether
they met the Final Financial Support Deadline.
I Ensure that the gifts received meet the Total Financial Support Goal.

If the team is fully funded, then all members, even those with On-Hold status, are cleared for
involvement in the mission. If the team is not fully funded, one of the following methods
should be used with great prayer:

I Tactical Removal

0 Missionaries who never contributed or raised the Initial Fundraising Goal are
removed from the roster until the reduction in planned expenses results in a
balanced budget.

o If the budget is still not balanced and the committed expenses for missionaries
can be refunded to the trip, missionaries on Hold status are removed from the
roster until the reduction in planned expenses results in a balanced budget.

o If the budget is still not balanced and the committed expenses for missionaries
can not be refunded to the trip, no more people are removed from the roster and
the Team Leader needs to meet with the Project Coordinator for direction.
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Possible options are requesting emergency grants for materials or supplies or
having the team gather for prayer and try to complete raising support.

I Prayerful Removal B This option, though titled with Opragrful,Ois no greater or more
honorable than tactical removal. Tactical removal is the default process for all teams
and missionaries and they are made aware of this in The Perfect Trip 101 class.

(0]

(0]

(0]

There are particular times and teams that will want to meet for extended prayer
and direction from God.

Many times, when a team needs to eliminate members this late in the game
because of finances, those members already are feeling as if they shouldnOgo.
The team or individual missionaries may be having a OtbeckQn their spirit
regarding a person or their participation. Often, if the team reaches this point in
the process and does not have the financial support to continue, God is trying to
do something.

Historically, it has been seen that He is often preventing a person from going who
wanted to go but isnOtalled or He is challenging the team to pull together and
sacrifice for His work by making the funds available.

The result of this method should be the removal of members from the roster or
the raising of funds.

The Team Leader and Upper Level Leaders will need to:
I Ensure that all forms, passport copies, immunization slips Bin essence Dthat all
administration is complete for each missionary.
I Process any final and promised collections of support.
I Answer questions.
I Allow for an extended time of group prayer and worship. This is the final bonding and
uniting in Christ moment for the team.

In the realm of General Training, the Team Leader should provide the following refreshers from
The Perfect Trip 101:

Provide a thorough refresher on the OPotocolGsections
Provide a reminder on the Mission PhilosophyO
Provide a reminder about OQothesO

Provide a reminder about OPeple PreparationO
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Chapter 3
Leader Information for The Perfect Planning 101 Course

Every Team Leader is required to have taken The Perfect Trip 101 course before receiving
training as a Team Leader. This chapter is designed to provide some summary and additional
information that will help leaders to be able to discuss and explain some of the more common
guestions of missionaries in regard to that text.

Understanding Finances

This section has been prepared to help the leader understand some of the concepts behind the
financial plan.

Donation Processing Department B Christ Mission

Christ Mission is a non-profit 501(c)(3) corporation that assists short term mission efforts and
ministries to:

To provide training and expertise in volunteer missions. This course bookis an example
of such investment in the development and training of missionaries.

To provide a clear answer to the tax deductibility of donations for volunteer missions.
The IRS has varied on its stance as to the deductibility of monies donated for missions
trips if indeed the monies were specified to a particular person. Even more confusing
has been the stance of the IRS on monies given to a church by an individual for the
payment of costs incurred for that individual as they participate in a mission trip.

To provide a clear solution to this problem through the Donation Processing Department
that can be shared by many smaller organizations, churches and ministries to correctly
receive, process, receipt and manage donations for that entityOsffort.

The purpose of the foundation has broadened and matured throughout the years to include:

Annual general fundraising for the General Fund that provides grants to volunteers and
partnering organizations.

Assisting in increased donations through online advertisement, notification and donation
processing.

Providing appropriate tax records to the individual donors relieving the sponsoring
institution free from the hassle.

Reducing the paperwork and entry work for a small organization to develop a missions
department and deploy short term missionaries.

Christ Mission offers services to help short-term missionaries and the organizations that
mobilize them with the sole goal of getting more short term missionaries and resources into the
field. The services are offered for free - yes, free! Most partners were looking for the catch in
the beginning but now they have joined hundreds of others who are sending volunteers with
little overhead and great efficiency.

The staff offers:

Online Donation Processing and Advertising
Check and Large Gift Processing

36



Partner Web Space and Advertising

Discount airfare to certain parts of the world

Airfare and travel contracts to the entire world

Medical resources

Short Term Missionary Training Books and Resources

Deposits and Restricted Gifts

Registration fees made for a trip are made payable to the Donation Processing Department to
help raise funds for the volunteer mission effort. The fees help secure commitment from the
missionaries going on the trip but are credited as funds raised by the group for the Team Effort.
It is illegal for the Foundation (or any church) to refund these amounts to the volunteer who
decides not to go on a trip, is dropped from a trip or for a trip that is cancelled due to reasons
beyond the control of the Foundation. The only reason a gift is tax deductible is because it is
given to a non-profit agency with Ow-strings attachedO.

All monies raised by the volunteers from friends, family or other donors have been published to
those donors as tax-deductible (even if raised to be paid to a church and not the foundation).
As such, these gifts can not legally be refunded to either the volunteer or the donor.

All monies raised can not specifically benefit the volunteer. Therefore, if a volunteer raises
money in excess of their individual trip need, such monies can not be set aside for their use or
distributed as Opending moneyCOfor the trip. This is illegal.

Volunteers are working as a group to raise money for this mission effort. There is no @neGin the
venture. The team is raising money. A person must make every effort to raise their fair share of
the entire trip cost.

In summary, no monies will be refunded even if the trip is cancelled. Trip cancellations are only
made due to political or environmentally unsafe conditions. These conditions are beyond the
control of the Donation Processing Department or the sponsoring groups. None of these
entities will be held responsible for that which they can not control. Monies collected for a trip
that is cancelled may be held over for future trips involving those volunteers and groups
represented in the cancelled trip.
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Excellent Stewardship

The name of Christ and those organizations and individuals participating in the effort should not
be shamed by questionable fund-raising ideas, plans or schemes.

Excellent stewardship, recordkeeping and the like are essential and mandated for all volunteers
and teams. As well, team leaders will lose their certification if they in anyway:

¥ Try to allocate funds or monies to individuals via reimbursements for expenses not
planned or incurred because there was @xtra money on handO

¥ Turn in fraudulent receipts or records

¥ Can not account for monies collected by them or their leadership team

¥ Compromise the integrity of any partners or your organization.

Understanding Safety

The Team Leader takes responsibility for the life and welfare of his team - young or old bfor a
period of time. The Team Leader and the leadership team need to take this responsibility
seriously. The very livelihood of those missionaries and the churches or missions they serve
can be jeopardized.

Foolish actions or problems that missionaries create affect the mission entity and the reputation
of Christ in the community served. Likewise, foolish actions or problems that leaders create
affect the reputation of Christ, missions, volunteerism and the churches represented. The future
involvement of volunteers and churches may rest on the ability for the Team Leader to provide
every possible safeguard.

Team Leadership must be ready, willing and able to ensure:

I That the moral and ethical standards of conduct while @n the fieldObe upheld according
to the Bible and Protocols.

I That the missionaries understand that the Team Leader is responsible for this obligation
and that they must follow as the Team Leader leads by action and not just words.

I That team leadership will not take risks, operate outside of the moral standards or lead
people into questionable circumstances.

I That team leadership will OgoundO OdisnissOor otherwise discipline volunteers B no
matter their status Bto maintain the responsibilities of leadership.

I That Sub-Team Leaders understand that they must ensure all of the above when they
work with missionaries.

The Team Leader must not let himself be bullied by a strong pastor. Even pastors must use the
buddy system of travel and receive permission before leaving the group. There are plenty of
dangers in any mission field whether it is the suburbs of Atlanta, the inner city or a foreign
country. The Team Leader can not control these dangers and everyone knows the risks of
serving God on missions but the Team Leader is responsible to prepare and minimize these
dangers to her people and to inform the missionaries of these risks before and during a
trip.

Team leaders will lose their certification for failure to perform or to act responsibly in regard to
the safety of their people.
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Understanding Basic Medical Emergencies and Medical Safety

In regard to medical safety, it is best to know that most mission team issues revolve around
basic illnesses and travelerOgliarrhea. Here are some basic tips for you as a leader:

Foreign Country Medications (particularly 3™ World Nations)

Team Leaders are not to allow team members to take medicines from local doctors. Only in the
case of absolute emergency should local medicines be used and then only from a doctor at a
clinic or hospital. Even in this event, there is a high risk danger. The leader must understand
that the medical facilities, unless sponsored by a first world country (i.e. missions hospital,
Baptist hospital, American or European clinic, or upper class serving facility), can be and are
dangerous. The medical standards and education are not the same as the United States.

The U.S. Embassy will usually be able to assist you in finding quality and English speaking
healthcare facilities. When in doubt, pick the biggest facility, and, if the injury or iliness is
serious, then get there quickly.

Foreign and Domestic Medevac Situations

Do not hesitate to save the life of a team member; however, once out of immediate danger the
patient should be transported home. Domestic medevac is usually covered by the patientOs
insurance. Foreign missionaries should use the TravelerOdnsurance plan. Do not wait to begin
the process of medevac if the situation is serious. The TravelerOdnsurance Cards distributed to
the Team have the international hot line that will provide for 24/7 evacuation.

Team Leaders should, as well, work with the in-country missionaries. They will know the safe
hospitals and may have been through the process of medevacing a patient home.

Trip Medications and Kit D Traveler@ Diarrhea

Team Leaders are responsible to carry a trip medical kit unless a permanent kit is held on-site
as part of a partnership agreement. The kit will contain the basic medical supplies to handle
most minor situations and some life saving issues such as stopping bleeding. A medical kit
listing is provided in the missionary and team training manual Che Perfect Trip 1010.

A prescription of CIPRO should be included in each kit. This is a high powered and general
antibiotic that can be used for severe travelerOdliarrhea, infection, bladder infections, ear
infections and the like. The general dosage is listed on the label. If someone has a reaction to
this medication, Benadryl (included in the kit) is the solution.

The kit also contains Imodium (an anti-diarrhea medication) and Pepto-Bismol. TravelerOs
diarrhea should be treated with Pepto first and, if after 12 hours it does not improve, Imodium
should be used as directed on the package. Generally, CIPRO is only used for diarrhea if there
is a fever, severe cramping or blood in the stools; however, CIPRO can be used for severe
diarrhea as a last line of defense even if these symptoms are not present. MAKE SURE to keep
the patient hydrated.
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If symptoms persist after antibiotic treatment, seek a physicianOshelp. Do not let the patient
become severely dehydrated.

Vaccinations

All of the normal vaccinations for our trips are listed on the Volunteer Form and in the Team
Member Training Manual. Check with the CDC web site and the Project Coordinator to ensure
that no extra vaccinations are required.

Some countries have Yellow Fever (Africa for example) and other countries do not require a
polio booster or Typhoid.

Protecting Against Insect Born lliness

Missionaries can do two things to help protect against insect born illnesses (such as malaria) in
foreign countries.

I First, in insect infested areas, use an insect repellant with a high concentration of DEET.
Deep woods OFF is one good product. Reducing insect bites reduces the risk of insect
born illnesses such as Malaria, Typhoid and Dengue Fever.

I In areas of Dengue Fever infestation, insect repellant should be worn during the day as
well as the evening. The Dengue Fever mosquito only bites during the day.

I Second, cover your food. Do not leave food out and uncovered including Coke bottles.

General lllness

Most general iliness is due to climate and habit changes. Many missionaries have experienced
constipation as a result of diet, work and temperature changes. It is important to make sure
that the team members consume higher than normal quantities of water. Dehydration can
kill a team or at least reduce its efficiency.

Team Leadership should constantly remind team members to keep things out of their mouth.
Some 90% of all iliness is transmitted orally. Keeping the hands sanitary and watching the nail
biting is important.

If Your Team Will Be in Remote Areas

Team Leaders should review with other leaders and the team the guidelines on making drinking
water safe. Do not swim in freshwater streams and lakes in underdeveloped countries. Do not
ingest water in these situations but keep your head above the water.

Know Team Skills

Before the team departs, those with special medical skills such as CPR, medical training or
EMT training should be identified to the group. Those individuals should still work under the
direction of existing leadership.
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Understanding Team Dynamics

Manipulation and management of team dynamics is a critical part of team leadership. It is one of
the markers for evaluating how excellent a leader is performing. There are Psychology,
Science, Education and Decision Science degrees all focused on this one seemingly narrow
topic of team dynamics. This section will not be able to communicate all that has been
documented, experienced, applied or taught on this subject. However, a great leader will be
one that refreshes his thoughts herein or for the first time begins to sincerely evaluate
their team dynamic understanding and skills.

Every team is different and every team is made up of very different people. It is a simple fact
that probably doesnOhave to be stated. Or does it? In light of the secular teaching, each
person can be classified to some extent by personality. Some are extroverts, some introverts
and others are classified by various tools as thinkers, ones who ponder and the like. The Team
Leader should set the goal to understand the different types of people in general, identify the
types of leaders and volunteers on their team and understand GodOwlan for the Body of Christ.

Beginning at the end is often the logic of God. So first, the Team Leader should understand
GodOsplan and share it with his team. Here are just two scriptures to guide you:

1 And He gave some as apostles, and some as prophets, and some as
evangelists, and some as pastors and teachers, *? for the equipping of the
saints for the work of service, to the building up of the body of Christ; ** until we
all attain to the unity of the faith, and of the knowledge of the Son of God, to a
mature man, to the measure of the stature which belongs to the fullness of
Christ. ** As a result, we are no longer to be children, tossed here and there by
waves and carried about by every wind of doctrine, by the trickery of men, by
craftiness in deceitful scheming; ** but speaking the truth in love, we are to
grow up in all aspects into Him who is the head, even Christ, *° from whom the
whole body, being fitted and held together by what every joint supplies,
according to the proper working of each individual part, causes the growth of
the body for the building up of itself in love. Eph 4:11-16

14" For the body is not one member, but many. ** If the foot says, "Because | am
not a hand, | am not a part of the body," it is not for this reason any the less a
part of the body. *® And if the ear says, "Because | am not an eye, | am not a
part of the body," it is not for this reason any the less a part of the body. ' If the
whole body were an eye, where would the hearing be? If the whole body were
hearing, where would the sense of smell be? 18 But now God has placed the
members, each one of them, in the body, just as He desired. 1 Cor 12:14-18

God knows, and has known prior to the beginning of time, who will be part of each team and
group and project. The missionaries are known by God, loved by God, cherished by Him as a
Father. He wishes that the Team Leadership will do the same.

God knows when mission volunteers are annoying. He knows when they are difficult. He also
knows every good thing that they can bring to the table. He knows who else in the group of
volunteers will help raise up the one who is weak. He has a plan and His plan is aware of all of
the strengths and weaknesses of His people. He has gifted people to fit together into a body
that can work for Him. God is in charge and the mission effort is His. He created and knows
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how to use each volunteer. The individuals are allowed to complete His mission by following
His ways. So remember, the first rule in group dynamics for missions is:

Leaders must know, value and use missionaries like God knows, values and uses the
missionaries. Leaders must act as Christ unifying the team as the very Body of
Christ.

So what should the Team Leader do with all of these different people? Some will take the truth
above and coin the phrase, QVell, we need to just let people be who they are and expect no
more. After all, God is okay with them and loves them just as they are.O Though sometimes
applicable, that statement is not a universal truth. God is not OokyOwith us if we are wrong.
God loves people just the way they are because He forgives them Bthat is, He loves them more
than He hates their sin. But, God expects certain standards before He uses people in his work.
He disciplines those who are wrong because He loves them and God always pushes us to
greater heights and challenges.

The Team Leader should accept people for who they are ® meaning, who God created them to
be. The Team Leader who is wise will let the quiet be quiet, the visionaries dream, and let the
talkers talk. However, the QvhoOGod created should never dent the Qvhat God has called to be
done.O If the talker just wonOstop so the trip can be planned, then the Leader must help the
talker learn that God made rules for all of us B even the talkers. The rule that would apply here
is that the talker needs to be second to the task. Scripture teaches, Oknor those who lead
among you.O The talker needs to know when to be quiet and let the Leader lead. The quiet will
need to be challenged and held accountable to learn to pray out loud. It is essential if they want
to help others to learn to pray. And so the challenges go.

With this understanding, the rule becomes:

Leaders must know, value and use missionaries as God does, unifying
them and honoring each as a unique creation while expecting them to be
godly and obedient to God@ teachings.

There should never be any looking down upon, no making fun of and no joking about the
weaknesses or strengths of another. Instead, the Team Leader should preach true unity of
fellowship. The Team Leader should challenge the leaders working for her to identify the
personality types and quirks about their teams before they leave so that they can cover one
another and be ready to forgive. Conflicts will come but they must be handled timely, maturely
and with honor.

The great Team Leader will never tire of holding up or following his team as they charge ahead.
The excellent Team Leader will instill this in his leaders and missionaries. God expects total
unity in Christ not just tolerance. He wants believers to love unconditionally. God, and the
Project Leadership, expects the Team Leadership to set and make this standard happen. He
can do it Bhe must do it.

The Team Leader will set the tone as he finds value in each team member and champions them
where they are strong and encourages them where they are weak.
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Bringing Home Better People

The Team LeaderOsvery action, every goal and every moment will be consumed with being a
leader during the trip. He is never off duty. She doesnOget a day off. No one is expected to
understand how hard the task is to do. Most likely, if the individuals all understood the task and
the difficulty, they would be the leaders. A Team Leader can not whine but instead he should
eat well, get sleep and pray. A Team Leader can not ask, QVhy are they like this?Gbut instead
she must realize that she is the leader and that some of her people are still learning.

So what does the leader do when faced with a problem and she simply doesnOknow what to
do. She lives the life of a leader and is a leader. She does what leaders do better than
followers:

I Suckitup

I Keep their emotions in check
I Pray like crazy for wisdom

I Make a decision

I Fake it

Every great leader gets in over his head BthatOsvhy he is called a great leader. A great leader
is one who has gotten in over her head, lived to tell about it, learned from it and kept her chin up
even if her decision was wrong.

Great leaders, though driven, eventually give up beating themselves up for mistakes because
they realize that there is no time for that. If the leader wastes his time on regrets, he will not see
his next mistake coming. When the Team Leader grasps that his goal is to do all that God
has called him to do in the best manner, he will succeed at bringing home better people.
He can not worry about tomorrow. Things will undoubtedly go wrong and then the Team
Leader must pray, OOy, you are still God so help me figure this outO. The leader must pray to
God first for wisdom with faith, understanding that God is the boss, loves him and has infinite
wisdom.

The Team Leader must be humble and remember, at times, that he is just a glorified Olabysitter
with a planOor perhaps a Oamp counselor with an eternal agendaO. There will be annoying and
silly things that happen. The wise team leader will:

I Let the little things go.

I Not try to prove her point or a point just to be right to show she is right.

I Assert his leadership and take charge when he must Dif there are too many cooks in the
kitchen he might need to remind them that he is the chef by asking them to pray with
him.

I Not demand respect. Instead, she is a leader that can be respected - gently but firmly
leading.

I Not baby or patronize the missionaries
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In the end, the goal is to bring home better people. Team Leaders need to invest truth, training
and support, even if it does not make someone happy, that makes missionaries better as they
accomplish the goal of the trip. Teams Leaders will learn that it is good to:

Keep the missionaries busy

Laugh with them

Remind them not to take things too seriously
Remind them that God is in charge

Remind them that He is not surprised by any of this
Keep them in line

As the Team Leader trains the team and runs the trip, he should remember how hard
emotionally, spiritually and physically his first trip was. Keeping that in mind, the Team Leader
will find time to have some quiet encouragement and prayer times with each missionary b not
just as a group but on the bench and before sleep. The Team Leader is charged with watching
over the missionaries.
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Chapter IV
Leading the Team on the Trip

The 100 Days of Prayer Trip

There will most certainly be trips of a more urgent nature that are planned without having 100
days of prayer. There is no doubt that God will be with, support and guide the missionaries and
leaders in those efforts. However, unless there is an urgent call to the mission field, mission
effort preparation is best not rushed.

The 100 Days of Prayer Mission Trip is the basis for The Perfect Trip. This excellent model
requires that:

Every team member must gather at least 10 prayer supporters and those supporters begin
praying 100 days prior to the end of the trip (the trip does not end with the return of the team but
at the Final Debriefing Session, 10 days after return).

The team provides all prayer partners with updates, requests and prayer itineraries during the
90 days before and during the trip, as well as for 10 days after the end of the trip. At minimum,
the team should use monthly prayer lists and reminders, as well as special updates.

The discussions in this chapter assume the ideal use of the 100 Days of Prayer Mission Trip
model. Leaders should realize that many trips will have more than 100 days of prayer because
trip lengths increase with the complexity and size of the trip. As well, a Perfect Trip actually has
a minimum of 144 days from the perspective of the leaders.

A Proposed Schedule for 144 Days of a Trip

The following table reflects the model of The Perfect Trip as detailed in the Administrator
Course Book B The Perfect Trip 202. The length of trip from the perspective of the individual
missionary is 100 days with 14 days of planning and 30 days of recruiting.

Some of the leadership and sub-team meetings do not appear on the schedule because they

are not scheduled to happen on a particular day of planning. This sample table is taken from
the Critical Dates Sheet of The Perfect Trip Planning Tool.
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Day of
Trip to
Start
Work

12

13

15

45

94

111

112

118

123
125

134
135

145

Days
Before
Final

Debriefing

144

143

142

140

138

136

133

132

130

100

51

34

33

27

22
20

11
10

Task Start
Date

1/26/2006

1/27/2006

1/29/2006

1/31/2006

2/2/2006

2/5/2006

2/6/2006

2/8/2006

3/21/2006

3/10/2006

5/1/2006
5/1/2006
5/17/2006

5/18/2006

5/24/2006

5/29/2006
6/1/2006

6/8/2006
6/10/2006

6/20/2006

Task
Hear Need for Leadership of Trip or
Hear Call from God for Trip

Determine Type of Trip

Complete Steps 1 and 2 of Trip Cover
Sheet - Certification of Leader and
Trip Information

Determine Transportation Price,
Deposit Date if Applicable and Date of
Final Commitment (Airfare Purchase
Date)

Complete Step Three of Trip Cover
Sheet - Establishing a Calendar

Complete Step Four of Trip Cover
Sheet - Basic Budget Preparation
Complete Step Five of Trip Cover
Sheet

Complete Step Six of the Trip Cover
Sheet - Prepare Advertising

Begin 30 Day Recruiting Cycle

First Upper Level Leadership Meeting
with Known and Approved Leaders -
Plan Training and Complete
Preparation

Determine the Meeting Type,
Schedule and Content

Sign Up Deadline - Initial (First)
Team Level Meeting

Second Upper Level Leadership
Meeting - ALL TYPES OF TRIPS

First Sub-Team Meeting (if applicable
to Trip)

Second Team Level Meeting

Initial Individual Financial Support
Raising Deadline

Third and Final Team Level Meeting
Final Support Raising Deadline
Purchase Transportation and all
Committed Expenses including
Insurance

Fourth Upper Level Leadership
Meeting (except Second for Service
Trips) - Final Upper Level Meeting
Obtain all Monies for Travel

Commissioning Dinner
Depart for Trip
Arriving On-Site

Dinner or Day Debriefing and
Relaxation

Return from Trip

Meet to Sign Thank you, for Prayer
and Final Debriefing
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Interaction
Project Coordinator

NA

Project Coordinator
Transportation
Providers - Frontier
Foundation - Project
Coordinator

NA

Frontier Foundation -
Project Coordinator -
On-Site and In-Country
Contacts

Project Coordinator -
Volunteer Pool
Webmaster -
Operations Personnel
Associations - World
Mission Center -
Church - Interested
Party Meetings

Known and Approved
Upper Level Leaders
that will Help Plan
See above

Team Missionaries -
Project Coordinators -
Upper Level/Other
Leaders

Upper Level Leaders
Sub-Teams
Independently Meeting
NA

NA

Upper Level Leaders
Team's Church or

Organization

Team Missionaries -
On-Site/In-Country
Personnel

Team Missionaries

Time to
Complete

NA

15 minutes

2 days

2 days

2 days

3 days
1 day

2 days

30 days

2 hours

14 days

2 hours

1 hour

1 hour

NA

NA

1 hour

2 hours

1 day

2 hours



Leaving for the Mission Field

The Trip Leader, regardless of participation by certified leaders, coordinators or pastors, is now
THE LEADER of the trip. A passage from GodO3Nord is appropriate at this point:

2 (Es hepherd the flock of God among you, exercising oversight not under
compulsion, but voluntarily, according to the will of God; and not for sordid gain,
but with eagerness; * nor yet as lording it over those allotted to your charge, but
proving to be examples to the flock. * And when the Chief Shepherd appears, you
will receive the unfading crown of glory. ®> You younger men, likewise, be subject to
your elders; and all of you, clothe yourselves with humility toward one another, for
GOD IS OPPOSED TO THE PROUD, BUT GIVES GRACE TO THE HUMBLE. °
Therefore humble yourselves under the mighty hand of God, that He may exalt you
at the proper time, ’ casting all your anxiety on Him, because He cares for you. ®
Be of sober spirit, be on the alert. Your adversary, the devil, prowls around like a
roaring lion, seeking someone to devour. ° But resist him, firm in your faith,
knowing that the same experiences of suffering are being accomplished by your
brethren who are in the world. 10 After you have suffered for a little while, the God
of all grace, who called you to His eternal glory in Christ, will Himself perfect,
confirm, strengthen and establish you. 11 To Him be dominion forever and ever.
Amen. 1 Pe 5:2-11

The Trip Leader should be respected at this point because of his life and work for the first 124
days of trip preparation.

Life in the field can be hectic and, in some extreme cases, this Scripture may need tobe given to
a team missionary to help that missionary with an issue of OéllowingO. The Team Leader is the
leader and needs to assume that role. For the most part, calm, but leading with intensity
when necessary, the Team Leader needs to be quick to listen, slow to speak and slow to anger.
He needs to be in charge.

Group leadership is confusing to volunteers and conveys no leadership at all. The Leadership
Team can solicit ideas and information on a regular basis or at critical impasses but the Team
Leader leading the Leadership Team makes the decisions. The mission team is not a
democracy but a theocracy. It is a team following God and submitting appropriately to God
given authority. Likewise, the Team Leader needs to be sure that she is listening to her Father
as she leads.

The Upper Level Leadership Team and Servants

The Leadership Team will be of great service upon departure and the quiet and experienced
servants will be of great value to the Team Leader. These experienced missionaries, whether
on the leadership team or not, can be called on to Ori@ herdOor to take care of specific people
or tasks in various environments.

In the airport, they can be the last in line without worry and ready to provide encouragement and
answers to newer missionaries. Even though he is not the Osab captainOin official title, he may
have so much experience mixing concrete that he can entirely relieve the leadership of that task
as they teach and lead new volunteers.
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The Team Leader is responsible by departure to have a fully trained and trusted team. As well,
he is required to know his team inside and out and to make full use of their talents and skills in
every possible situation. In fact, the Team Leader who is doing his job well will let as many
missionaries as possible lead in an orderly fashion knowing that he is contributing to their
training for the future.

Team Leaders may also send potential and O trainingOleaders who are designated to be used
by the Team Leader as they complete their leadership training trips. Special attention,
guestions for practice and time should be spent with these emerging leaders.

The great leader will not let resources lay wasted in the field.

In Crowded and Unfamiliar Places

Airports are probably the most challenging of all places when flying internationally. New
missionaries can find themselves overwhelmed as they disembark and see militia and heavy
guards combined with not being able to speak the language. The great leader will be prepared
with a light joke, an arm around the shoulder and, when necessary, a stern but loving command.
Oknow you are scared but you can not melt down here. You must go through the crowd with
me now.O

Domestic travel in airports, terminals and large cities can be just as hectic, potentially
dangerous and may leave missionaries overwhelmed. They, like the international traveler, will
quickly become old pros and will help lead the next new recruits. The great leader will remind
them of this fact.

The two greatest assets to the Team Leader are hope and a plan. Missionaries who know the
plan, that is, they know what to expect and what is coming next, are much better prepared to
meet the challenges of the moment and to hang in there. Missionaries who embrace hope
for those that they come to serve as well as for all those who have come before them will
find themselves not only able but also willing to surmount incredible odds and
discomfort to accomplish the mission goal. The great leader will cast the vision of where
the team is going and have a clear plan to remind them of the next step.

In the international realm, street, city and country markets can be areas of high risk for
missionaries. Team Leaders should ensure that adequate translators are available, as well as
have permission from the in-country leader. This will guard the safety of the missionaries.

On Site Leadership

The Team Leader is the solo on-site point of contact with on-site or in-country missionaries,
pastors or leadership. The only other missionaries who can act as a point of contact are those
(such as, sub-team leaders) designated for specific sites or tasks and identified by the Team
Leader to on-site or in-country leadership as points of contact.

Different on-site and in-country leaders lead with different styles. Some of those styles are less
productive and some more productive. The less productive leaders can disable the Short Term
Missionary Team and render it ineffective to complete the task. One of the classic distractions
is the newer on-site personnel trying to do twelve or thirteen things at once and constantly and
dynamically reallocating the team from task to task in a Ogranny of the urgentQtype of
management style.
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Less effective styles combined with the mission philosophy of integrity and service can result in
frustration and confusion as the team tries to serve and meet the needs of the on-site personnel
and finds themselves getting little accomplished.

The Team arrived to serve the on-site personnel; they have been taught to be flexible with
changes in plans. The Team Leader must model submissiveness and he should not critique the
personnel but there may come a time to resolve this situation. The objectives for the trip were
established long before the departure of the trip and should remain the focus of the Team
unless they have become impossible to complete due to forces beyond the control of the team
and in-country staff. Team Leaders must be cautious and sensitive but not afraid to @e-alignGa
trip to its original purpose. Re-alignment of the trip is best accomplished in private and from a
position of submission that says, Olunderstand the many needs that you face but we are having
trouble accomplishingEO.

The Team Leader is responsible to the Project to complete assignments and to provide an
excellent mission experience for the Team. He needs not fear communicating these truths with
the on-site personnel. The Trip Leader will most often see that these @xtraOGand QinplannedO
tasks can be accomplished in part during extra hours and slack times (thus, providing
encouragement and blessing to the missionary) if the team stays focused on the original task.

Team Leaders will also find that, even with the most focused and excellent in-country
leadership, team missionaries often get OdftaskO. In some cases and for short periods of time,
this is necessary or acceptable. Overwhelmed by the needs that they see, team missionaries
need time to spend with the locals, time to put a band-aid on a child or time to share a cup of
coffee with a new friend. People are an intricate part of the missionary equation and can not be
overlooked. However, there are some team members who are simply mavericks that seem to
be doing everything other than the assigned task. Some will develop into great leaders and
some simply have a lousy work ethic but both will find opportunity to grow with a great Team
Leader.

Work that Disables the Leader

There are two extremes in Team Leadership: the leader who drinks coffee with the big wigs,
takes special trips and Osiakes hands and kisses babiesQall day long; and the team leader who
wonOstop working long enough to manage his team. The great leader is found precariously
balancing between these two extremes.

Great Team Leaders love to work. These people have Oat their teethGon working in the
trenches. They are most often workaholics with extreme drive and passion who can not be
pulled away from a task until completion. Such leaders have impressed those around them and
naturally encouraged and challenged these followers. Great leaders love to drive nails, close
deals, share the Gospel and help those around them. An excellent work ethic is one of the
cornerstones upon which a great leaderOdife is built.

The mature and great team leader has also come to understand that, if he is always sharing the
Gospel door to door or cutting rafters, he can not lead the troops. The great team leader will
refuse special accommodations unless they contribute to great leadership. Great leaders need
to meet the captains of industry and need to take time alone to plan. Great leaders need quiet
places to pray.
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As well, the mature and great team leader has come to realize that he can not lead from an
ivory tower, for soon the people will forget who he really is and only work because they are
called. The Team Leader needs to find this gracious and precarious balance between getting in
the trenches and leading the work.

Leading Workaholics

Teams are made up of a wide spectrum of individuals all being sanctified by the Holy Spirit
through the work of our Lord Jesus Christ. There are those who will not complete or stay with a
task but there are also those who will not ever leave a task. These workaholics are excellent
individuals with incredible drive. They do not need to be de-motivated but they do need training
and sometimes restraining. The workaholic missionary values every minute on the field and,
most likely, being driven at home as well, they have made great sacrifices at home and intend to
get as much done as they can while on mission. These characteristics are admirable and, in
reasonable doses, result in great leaders and challengers of other workers. These are the
people that get teams Ooer the humpQand out of depression.

Unfortunately, the workaholic has a weakness that exhibits itself strongly in the field and can de-
motivate a team and destroy the team dynamic. The weakness is seen when they counter
leaders who try to stop them for meals, devotions or down time. The weakness is seen as
newer missionaries feel guilty as they are forced by exhaustion to stop while the workaholic
continues. The weakness can be seen in the immature workaholic incidentally judging the non-
workabholic.

AKkin to the principle of a great leader, this type of worker needs to find a balance. The
workaholic will be spiritually stretched as he participates with seemingly on work and therefore
non importantQactivities. The workaholic will stretch others as he motivates, cheers and drives
a team to new heights. Nonetheless, the Team Leader needs to teach the workaholic the value
of rest. The inexperienced missionary does not understand how the 7 day stretch works. They
do not realize that they need to run the race for endurance not for speed. Too many mission
teams have worked night and day for 5 days only to find themselves wallowing in exhaustion
and thus confusion for the remaining 3 unproductive days.

Devotions and meals are non-negotiable for the team. If it is critical that a task be finished
before a meal, then the Team Leader will hold the meal and the team will rally to finish the task.
The wise and great team leader will, from the very beginning, tell the stories of the most
productive teams and share the two greatest truths:

¥ The team that does regular devotions always gets more done even though they take
down times. This is the result of the team making the trip a spiritual trip that trusts
miracles and God to fulfill their call rather than the work of their flesh.

¥ The team that eats together at a logical end of a day finds fellowship and rest to be its
greatest strength in the end.

The great Team Leader will teach these principles well, ahead of time and then challenge the

workaholic to be who he is in light of this new information. A truly driven individual will embrace
these truths and methods because he understands that he will get even more done.
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Debriefing is Essential

Great mission organizations and great military organizations have known the value of debriefing
for centuries. The team leader is charged with bringing back better people than departed. The
foolish team leader forgets how his first return from the mission effort was emationally, spiritually
and physically difficult.

To spend a specific and designated time serving only God, to work long hard days and to live in
a form of isolation from the world, results in an internal change in each individual. The
emotional impact of such mission experiences can range from heightened positive emotions
and excitement to sincere depression. The impact seems to range based on how intimate the
traveling group is with one another. Groups that talk, play, eat and share together throughout
the trip seem to have less severe highs and lows. Teams with isolated missionaries experience
more extreme highs and lows.

Spiritually, every missionary, no matter how experienced, will sense and experience a spiritual
challenge and change. The longer the mission trip, the longer the isolation from the world, the
less technology experienced, the greater the opportunity for the Holy Spirit of God to speak
directly to the heart of the missionary. Even on the shorter and Western society type of trip, the
teamwork and acting as the body of Christ will provide significant growth for missionaries.

Missionaries will find that they will work harder, expend more energy and face more rigor than
their usual life provides. Even the hearty construction worker will find that the mission emotions
and spiritual experience combined with the physical work will begin to wear on him.
Missionaries often experience symptoms of illnesses along with exhaustion such as diarrhea,
constipation, upset stomach or headaches after great mission efforts. This after effort crash is
worse than the Odirring tripGexhaustion.

One of the greatest Team Leader strategies is to relieve stress and crisis through debriefing.
Even the most confident and experienced short term missionary is in need of verbally
expressing and listening to others processing the events, challenges and joys of a trip. In fact,
the more experienced missionary has much to offer the novice. This provision of help from the
experienced to the novice actually assists and provides the debriefing for the experienced.
Team Leaders should be aware that one of GodOsnost precious tools is crisis. Crisis is not bad
when used by the Holy Spirit but rather it issues people to a point that they must choose total
reliance of God once again. Part of debriefing is to get people back to this point of relying on
Him where they focus on God, GodOsability and knowledge instead of focusing on the
overwhelming need of the people or the pain that they see in the field.

The Team Leader must schedule two debriefings: This will help the short term missionary
complete the cycle of learning and experience that begins with training, culminates in the field
and then ebbs away slowly upon coming home. Experience has shown that group debriefings
happen best where time is set aside (over a meal) and where people can relax, not be rushed,
and talk. Even if the team is experienced and knows that they are being debriefed, this
debriefing time is not optional and must be scheduled into each trip.

Team Leaders should allow for no less than a half of a day for Oi the fieldOdebriefing which
should include: fun, unscheduled time for interaction, and scheduled time for interaction with all
of the group. The field debriefing should be done on one of the last two days of the trip before
the travel day. Upon returning home, the Team Leader must schedule a debriefing 7-10 days
after the trip. Debriefings are mandatory and failure to attend will put the missionary on
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probation. Missing a debriefing for a second trip will result in mandatory retraining of the
missionary.

In the Field - Unscheduled Time for Interaction

The Team Leader should take a couple of hours at a resort, a beach, a park, a mountain, an
exploration, a museum or some other place of local interest that allows people to spend at least
one half of a day to chat, not work and interact with one another. The teamOsexperience will
naturally provide for the novices. Everyone will experience God and debrief amongst the
tiredness and smiles.

The Team Leader should not press issues or discussion but rather shop, hug, goof off and have
fun with their team. Private conversations that come up will provide plenty of opportunity for one
on one debriefing.

The Team Leader will, at times, face a great challenge getting some missionaries to take this
time off because they (with well placed passion) came to the mission field to QvorkOnot to take
time off. These missionaries will more willingly participate toward the end of the trip when even
they begin to tire. No matter the case, the Team Leader needs to involve everyone in the
debriefing.

In the Field - Scheduled Time with All of the Group

Over the table after dinner or lunch and toward the end of the day, the Team Leader can begin
the debriefing by making sure that topics similar to those presented below are addressed and
discussed. He will find that much more than this will be discussed if he keeps quiet, prays, has
an attitude that listens much, speaks little and does not defend or correct. The idea of
debriefing is to redirect, hear and love the missionary as they cycle down from the trip.
The debriefing is not about the organization, effort or leadership. Criticism should be listened to
with only the response requested. The Team Leader should only redirect if the team and
debriefing dynamic begins to suffer at unhelpful comments.

Missionaries are leaving the people with still such a great unmet need

The Team Leader must remind people how much greater the need would have been without
their work and, at the same time, not try to convince the missionary that the need is okay.
Identifying with the missionary that the Christians should do so much more is essential.
However, focusing on the work that did get done and reminding the missionaries to plead with
God for workers for the field will help refocus missionaries.

Missionaries desire to Oake all these kids (people) home with themO

Unfortunately, it is not only impossible but often would not even honor God to take these needy
people back to the missionaryOsulture. The goal of the missionary is to bring God to the
mission field and to people® culture. The goal is not to make the people like the
missionaries or to make their community like the missionariesO.Once again, identification with
the emotion or spirit of the comments is essential. It is a very real hurt to leave undernourished
and ill people in the field.
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Missionary Guilt

Even the most experienced missionary canOhelp feeling guilty for all that they own when
compared to the people to whom they went. This is not just an economic issue. The
missionary has something that the person being reached does not have D or else, why would
the missionary have gone? The team may minister to people who have much more wealth but
empty hearts or who live in oppression from the government. The normal line of explanation is
that God had each person be born in the place they were born and that the missionary can not
feel guilty for what God has given them. Though true, the missionary is still going to feel guilty.
Team Leaders should not offer platitudes but should have the team brainstorm about how they
can work in their culture to help alleviate more need in the field.

Missionaries not feeling like the trip went well

Many times missionaries have come home wishing they could have done more or completed
their tasks. Some missionaries (probably future leaders) feel that more could have been done
by missionaries on-site or by Team Leadership. There may have been conflict in the team or
too many cooks in the kitchen. Perhaps the airport travel in the third world or in the domestic
security checks was horrible. No matter the situation, the Team Leader must listen and not
defend while providing reminders that life has its bumps. Missionaries feeling this way
mostly need to vent their emotions. Many times, the problems these missionaries OéelOGare only
the result of crises and challenges of their time in the filed..

After Return BScheduled Time with All of the Group

The Team Leader should reiterate the topics covered in the in-field debriefing to include notes
on the hurts, prayers and other issues raised by the team. Follow up is critical for the Leader
who understands his role in bringing back better people. As well, any ideas generated to help
the people left in the mission field should be discussed.

The Team should craft a team thank you note to all prayer partners and to all financial sponsors.
The Team can address the envelopes and should include a photo or two from the trip that sum
up all of the trip experiences. The Team may want to invite the supporters to get involved in the
next trip by going, as well as supporting.

The Team Leader will also need to address one @fter returnQssue that many missionaries face
in their first weeks home: the Q feel guilty because | am already forgettingOproblem. This
point of stress is not easily relieved because missionaries should not forget the needs but they,
at the same time, must carry on with the life that God has called them to. Encouragement to
pray regularly and to find ways to not forget those who had need will assist the missionary. A
sensitive ear and heart will help missionaries through this time.
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